


Praise for Be BIG
“Be BIG is an inspirational book on recognizing 
the BIGness in yourself and others, removing 
the blinders, and partnering to make a difference 
in the world.”

Hal Yoh, Chair and CEO, 
Day & Zimmermann

“Enthusiastically reading Fred and Judith’s book 
Be BIG makes me wonder why I, or anyone, would 
ever consider being small again. And why would 
we miss the thrills of being BIG together? Two or 
more BIGs make a gigantic great!”

Edith Whitfi eld Seashore, organization consultant 
and coauthor (with Beverley Patwell) of Triple 

Impact Coaching: Use-of-Self in the Coaching Process 

“Every organization wants to be the best. This 
book deals with the most fundamental require-
ment to make it happen—how to help all associ-
ates be their best! Its message is fun, quick, and 
impactful. A great team read.”

Jim Miller, President, Institutional 
North America Sector, Ecolab, Inc.

“This book boldly illustrates what’s needed next 
once an organization is committed to inclusion 
and diversity. If difference is going to make a 
difference, everyone needs to be seen and heard, 
everyone needs to be valued, everyone needs to 
be BIG. Using direct, clear, uncompromising 
language, Katz and Miller give us a provocative 
new lens to enlarge ourselves and others and to 
see the true, long-term payoffs of inclusion.”

Peter F. Norlin, PhD, Executive Director, 
Organization Development Network



“Be BIG should remind every leader of an organi-
zation that stepping up, stepping out, and being 
bold is very diffi cult for many and impossible for 
all if the leader doesn’t create an environment of 
‘Be BIG’ to Win BIG.”

Larry D. DeShon, Executive Vice President 
of Operations, Avis Budget Group

“Be BIG simply and clearly offers tips you can 
implement at work tomorrow to help you and 
your company reach your very best.”

Dr. Mark S. Albion, cofounder, Net Impact, 
and New York Times bestselling author of 
Making a Life, Making a Living and True to 

Yourself: Leading a Values-Based Business 

“This book offers me a simple reminder that it is 
my responsibility as a leader and manager to help 
those who work for me to be their BIG selves. 
Seeing myself as BIG and seeing my team as BIG 
positions us to do our best work together!”

Cindy Szadokierski, Vice President, 
Operational Services, United Express and Ted

“Be BIG is a deceptively simple presentation of 
some important ideas about reaching your 
potential as a person and as a team member. In 
our increasingly interdependent world, learning 
how to ‘Step Up, Step Out, and Be Bold’ in ways 
that enable others to do the same is a vitally 
important skill.”

L. David Brown, Associate Director for 
International Programs, Hauser Center for

Nonprofi t Organizations, Harvard University

“Be BIG illustrates how throwing off what limits 
us and our interaction allows us to excel and to 
enjoy our true potential.”

Joel Lamstein, President, John Snow, Inc.
World Education



“Be BIG will tell you what you probably already 
know—that bringing your best self to your work 
will empower you and your team to accomplish 
so much more. It will also tell you what you 
probably don’t know—exactly how to do it and 
how to help others do the same. It will forever 
change your perception of what you can achieve.” 

Jonah Sachs, President, Free Range Studios

“This is a refreshingly straightforward and genuine 
look at what it takes to make a signifi cant con-
tribution to our organizations and our careers in 
those organizations. This little book is as BIG as 
it wants us to be.”

Bailey W. Jackson, EdD, Chair, Social Justice 
Graduate Education, School of Education, 

University of Massachusetts, Amherst

“This is a wonderful book about three important, 
but elusive, imperatives for success: being your 
full self, seeing others as they really are, and using 
the power of partnering. It’s full of clear ideas 
and straightforward advice that will help you to 
be Bigger, Better, and Bolder at work, at home, 
and at play!”

Robert J. Marshak, PhD, Scholar in Residence, 
American University, and author of 

Covert Processes at Work: Managing the Five 
Hidden Dimensions of Organizational Change

“Companies are desperate for all employees to 
be present and contribute every day. Be BIG . . . 
explains why employees choose not to show up 
and how it hurts everyone in the organization. 
The book provides a clear way for all employees to 
be the best they can and to help their companies 
reach their goals.”

Raymond Necci, President and COO,
Connecticut Light & Power and Yankee Gas



“Be BIG offers profound insights into simple yet 
powerful ideas to enable people to show up BIG 
in life and contribute fully in their work.”

Maya Hu-Chan, President, 
Global Leadership Associates

“Judith and Fred are challenging us to grow up 
and be present! We live in a time when we need 
our best selves to confront the increasingly com-
plex economic, social, and technical problems of 
our society. Their call is both brave and essential. 
I believe that if you dare to step into this book 
with both feet, you will come away with more 
than you ever imagined—for yourself, for others, 
and for the world.”

Sandra Janoff, PhD, Codirector, 
Future Search Network

“Everyone who works with or for an organization 
needs to read this book and practice the messages. 
Be BIG is fun, easy to read, and powerful. I wish 
I would have had it to read ages ago when I fi rst 
went to work for a corporation.”

Julie O’Mara, President, O’Mara and Associates, 
and author of Diversity Activities and Training Designs

“The universal answer on how to live has never 
been told in such a clear, simple, and compelling 
manner. The practical operating instructions 
for living a fulfi lled life are all here in this short, 
timeless book.”

Claude F. G. Elsen, Managing Partner, Consilux

“Judith and Fred have again given us a gift and 
extended to us a wonderful invitation to set our 
mind on a Be BIG channel. This book will engage 
us to help others and help ourselves move toward 
a very daring but rewarding challenge . . . taking 
the time to create the WE.”

Mila N. Baker, PhD, Vice President, 
Human Resources, SourceMedia Publishing      
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Introduction

The Need to 
Be BIG

I am daring you to think bigger, 
to act bigger and to be bigger.

I dare you to think creatively.

I dare you to . . . lead and 
inspire others.

I dare you to build character.

I dare you to share.

I am promising you a richer life 
and more exciting life if you do.

Excerpts from William H. Danforth, I Dare You! 
(St. Louis, MO: American Youth Foundation, 1931).

William H. Danforth (1870–1956), 
founder of the Ralston Purina Company.
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Organizations need 
  us to bring more 
    of ourselves 
      to work 
Many of us know a secret that is 
rarely spoken: too many of us in 
most organizations are hiding things. 
Important things.

We are hiding our full selves!

Sometimes we hide just parts of 
ourselves. Sometimes we hide all 
of ourselves.

By not letting our full selves be seen, 
we make ourselves small.

Yet within many of us is often another 
secret. An even BIGger secret.

Many of us have a strong desire to 
Be BIG.

To give our best every day.
To not hide out or be small.
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To Be BIG is not about ego or fame. 
It is not about showing off or showing 
others up.

Many of us want to Be BIG in order to 
bring our voice and add great value—
and to enable our coworkers and 
partners to do the same.

To Be BIG is a life stance of learning 
and growing and partnering with 
others.

Some are fortunate to be able to live life 
BIG every day, but many others have 
not yet found a way to Be BIG. They 
feel they need to stay hidden and be 
their small selves.

Why?

Why does it feel safer to be small?

While some of us may feel small because 
we lack self-confi dence, certain 
management styles and workplace 
cultures contribute as well.

In some organizations, it can be danger-
ous to Be BIG enough to stand out. 
It can be dangerous to step out of the 
box you, or others, have put you in.
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It can get you criticized.

It can get you ostracized.

It can get you fi red.

So a lot of us are in stealth mode.
We are trying to fl y under the radar.

We are trying to stay out of sight.

We are trying to blend in with the 
landscape. We want to appear 
harmless, nonthreatening, small.

We are keeping our heads down and 
even encouraging others around us 
to do the same.

And for many of us, the thought of 
being BIG is positively frightening.
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Most organizations today are in a 
competitive struggle for their very 
survival.

Organizations need all of us to bring 
more of ourselves to the workplace. 

Innovation, problem solving, and 
productivity depend upon us being 
BIG. Each person must contribute 
to collectively have a BIG impact on 
achieving the goals of the organization.

But just when organizations need us 
to Step Up, Step Out, and Be Bold, 
many of us are being our small selves.

And it is not just that we are keeping 
ourselves small.

We may wear blinders and not really 
see other people for who they are.
We may make assumptions that put 
others in a box.

We may block others’ ability to be 
who they are.

We may fear their BIGness.

And, therefore, we may not see others’ 
real potential or capabilities.
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As a result, many organizations have a 
culture of smallness, where being small 
is accepted and expected. Where being 
small may seem like the safest way 
to be.

But being small isn’t really the safest 
way for the organization.

Organizations need all their people 
to be willing to Step Up, Step Out, 
and Be Bold. To be willing to

    dream BIG

    act BIG

    reach BIG

so that we can

    do our best work TOGETHER.

If this doesn’t happen, organizations 
won’t be able to achieve their goals. 
And soon those organizations will 
become small—too small to exist.

So we need our organizations to enable 
all of us to Be BIG.
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And each of us as individuals needs to 
fi nd ways to enable ourselves to Be BIG.
And each of us needs to support others 
to Be BIG.

And, most importantly, we need to 
fi nd ways to Be BIG together.

It will take daring to Be BIG.

It will take a willingness to step up 
and reach for higher goals.

It will take a willingness to step out 
of our comfort zone and to try new 
and bold things.

Many of us have learned how to be 
our small selves. Now we need to 
learn how to Be BIG.

And the payoff will be not just for our 
organizations but also for ourselves 
to live fuller lives and reach BIGger 
dreams. Individually and collectively.

This book is about each of us as 
indi viduals being willing to Be BIG. 
It is about our willingness to see 
others as BIG. And it is about fi nding 
new ways of partnering so that we 
can Be BIG together.





Life has taught many of us how to be 
small by

 •  not having dreams that are 
too ambitious.

 •  not acting too bold.

 •  not reaching too high.

 •  not standing out too much!

And yet, many of us want to Be BIG by

 •  adding value every day.

 •  expressing who we are.

 •  engaging ourselves fully.

 •  stepping up to new challenges.

 •  stepping out and trying new things.

 •  being bold and sharing our voice. 

PART ONE

ME

  9



Chapter 1 is about the 
ways we have learned to act 

small and the messages 
we tell ourselves that 

keep us small.
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chapter 1

Being my 
small self 

At times, I may not even be aware that I am 
being my small self.

At times, I stay small to stay comfortable.

At times, I stay small because I think others 
will like me better or fi nd me more acceptable.

I make myself small in many ways:

 I do not show up.

 I do not step up.

 I do not speak out.

 I do not share my ideas.

 I do not take up too much space.

Here are some examples of ways I keep 
myself small.
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I stay in my 
    comfort zone
Things are fi ne the way they are

I have settled into a nice little routine.

I know what is expected from me, and I will 
deliver just that.

 I am seen as competent at what I do, and 
that’s good enough for me.

 I can get by with things the way they are. 
Why should I step out?

Better safe than sorry

I have learned enough to know how to avoid 
taking risks. Risk taking can be dangerous.

 I do things in ways that are familiar to me 
rather than in new ways.

People often don’t notice the things I do 
right, but they never miss what I do wrong, 
and they never forget my mistakes. I avoid 
being noticed.
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I know my limitations

This is a large organization, and one person 
can’t make a difference.

 Ideas and suggestions are valued only from 
higher levels in the organization than mine.

 I don’t know everything and I am sometimes 
wrong.

I don’t want to be a pioneer

Most pioneers died in the wilderness.

Why should I stick my neck out?

I will let someone else volunteer.

Others are not stepping up. Why should I?

I am no hero

Sure, some things aren’t fair and some 
things could be better, but dealing with 
those things isn’t my job.

That is not what I signed up for.
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I try not to be seen
I don’t let others see me

If I am careful, I can usually get to my work 
area without anyone seeing me.

I can avoid conversations and confrontations.

 I just take notes in meetings. I don’t share my 
thoughts until after the meeting is over, and 
then only with a few people I really trust.

I don’t take up too much space

I stay close to the walls when I am standing in 
the elevator or walking down the hall.

I just try to stay out of everyone’s way.

I keep my head down so I won’t be noticed.
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I don’t stick out

If I look and act like everyone else, I can’t 
be singled out for criticism.

Others can blame all of us, but they can’t 
blame just me.

I don’t make waves

I don’t ask questions.

I don’t complain.

I don’t initiate.

I don’t report problems.

I don’t bring bad news.

I don’t rock the boat.

I avoid others

When I pass people in the halls, I don’t make 
eye contact.

If I don’t notice others, then maybe they 
won’t notice me.

If I don’t want others to bother with me, 
I stay away from them.
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I silence my voice
I keep my thoughts to myself

No one really wants to listen to my ideas.

If others don’t hear my ideas, they can’t 
criticize or judge them.

Ideas from people at my level aren’t valued 
anyway.

 I spoke up once two years ago and ended up 
regretting it.

I ration my voice

When it comes to speaking up, it is best 
to let other people take a turn. That way, 
I don’t get too much notice from the 
higher-ups or resentment from my colleagues.

 If I speak up, others will think I am trying to 
make them small.

I might not sound smart

I worry what would happen if everyone 
stopped to listen and I got so nervous that 
all I could say was, “Umm, er, I ahh, sorry, 
what I mean is, oh, forget it.”

I worry that my ideas might sound dumb.
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It has probably been said already anyway

I don’t need to say anything; it has all 
been said.

I let others represent my point of view.
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I don’t matter: 
    Why try?
I am a small fi sh in a BIG pond

What I have to add isn’t going to make any 
difference in the great scheme of things.

No one listens to people at my level 
(or department or job).
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No one really values what I contribute

As long as I do my job and don’t make 
waves, others will leave me alone.

It isn’t my job to make suggestions, and 
that is just fi ne with me.

I’m not good enough

A lot of people here seem a lot surer of 
themselves than I am.

It looks like others know something I don’t.

I am not sure I fi t here

I seem way too different from the people I 
work with.

I am not sure this is the right place for me.

Few people really listen to my ideas or seem to 
want me to succeed.

I feel very alone here. Why should I reach out?



This is where it all begins. 
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chapter 2

Being my 
BIG self 

Chapter 2 is full of ways to Step Up, Step Out, 
and Be Bold. They are simple, straightforward 
actions everyone can take. 

By doing them, each of us will get BIG.

But there are consequences.

Each of us will take up more space in the world, 
have more impact, and be more noticeable.

To Be BIG requires each of us to be bold—
to challenge how we have always done things. 
To show up in a new way.

To Be BIG, I need to promise myself every day 
that I will be brave and have the courage to

dream BIG

think BIG

show up BIG

so that I can do my best work.
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If I want to Be BIG
 I will show up—fully
I am willing to be seen

I have to be willing to give up being invisible 
and anonymous.

I have to let people see me.

 I have to believe I can make a valuable 
contribution.

I bring my voice, my ideas, my thinking

I am willing to be heard.

 I value what I have to say and I expect others 
will, too.

 I am willing to share the parts of me that are 
different from others, the perspectives that 
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can come only from someone with my unique 
background and experience—my piece of the 
puzzle.

I take ownership of my words and deeds

You don’t have to agree with me or even think 
my ideas will work.

I share to provide a different perspective.

And if my idea gives you a different perspec-
tive that leads to a better idea, then it was a 
good contribution, and I am proud of it.

Here I am, warts and all

I don’t have to be perfect to be a valuable 
contributor.

My skills are useful.

 My energy is a constantly renewable resource.

 I just might bring perspectives that no one 
else can.

I will tell you what I need

My wants and needs are legitimate.

You are not a mind reader.

 I might not be able to get all of what I need or 
want, but telling you makes it more possible 
than if I make you guess about it.
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I will Step Up 
           Step Out 
              Be Bold
I am willing to be myself

Being myself ought to be the most natural 
thing in the world.

It takes extra energy to be anything but myself. 
I can better use that extra energy to Be BIG.

I am willing to step out of my comfort zones

Comfort can be a sign that I am not reaching 
high enough.

If I am on comfortable ground, I am not 
actively engaged in learning and growing.

I am willing to take some risks

I won’t take crazy risks or unwarranted risks.

I will take the risks that come with speaking 
up and being BIG.

 I am willing to risk acting awkwardly, 
being less than perfect, and looking foolish.
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I will stand up for what I believe

I give myself permission to decide for myself 
what my beliefs are.

I will muster up the courage to share with you 
my deeply held beliefs.

I am willing to forgive myself for not being 
as BIG today as I will be tomorrow

I am not going to be perfect at being BIG 
on my fi rst try.

 Part of being human is knowing there is no 
perfect—just doing my best and working to 
get better.

I am making myself more visible and 
therefore a larger target for criticism

I will identify and surround myself with 
people who encourage and support me to 
Be BIG, but there are bound to be people 
who don’t want me to Be BIG. It comes 
with the territory.

If I am going to Be BIG, I have to be willing 
to take the heat.

 If things don’t work, at least I know I did 
my part, and I can be proud of me.
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I am willing to grow   
    and Be BIG
I am going to dream BIG
I give myself permission to get out of the 
box that I and others have put me in.

I am challenging myself today to have BIG 
ideas and BIG thoughts.

I am willing to share those thoughts with 
others, no matter how wild or dumb people 
may think they are.

I am going to think BIG
I am challenging myself today to bring my full 
self with me wherever I go and be my BIG self.

I am not going to make myself small to make 
others comfortable.

I am going to reach BIG
I am setting my sights high. No one can limit 
me but me.

 I know I am capable of more, and I am 
striving to reach as far as I can. I know if I do, 
I can soar.

The better I feel about me, the more able 
I am to go anywhere and do anything.
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I am going to Be BIG and do my best work

I am striving for excellence.

I am challenging myself today to set my own 
bar higher and work to achieve that standard.





Many of us are aware of how we are 
diminished by others, by circumstance, 
by personal history, or by “the system.”

Some of us are aware of how we 
diminish ourselves.

But few of us are aware of the ways in 
which our behaviors and assumptions 
may limit and diminish others.

It is not just that others have the 
potential to Be BIG; they may already 
exhibit a BIGness that our own 
smallness cannot see.

I must be daring enough to take 
my blinders off.

To trust in who YOU are today and 
who YOU can be tomorrow.

To see the BEST in YOU.

To see the BIG YOU.

PART T WO

YOU

  29



Chapter 3 is about the many 
ways we intentionally or 

unintentionally keep 
those around us small.
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chapter 3

Seeing YOU 
as small 

Few of us may want to think we are making
others small, and yet we block ourselves from 
seeing others as their BIG selves.

My assumptions, judgments, and blinders
keep me from really seeing the other person
who is YOU.

My beliefs and expectations keep YOU in 
a box that keeps you small.

I don’t even realize I am not seeing who 
YOU are and what is important to YOU.

My blinders block me from understanding 
what YOU are saying or feeling what YOU 
are feeling.

What follows are the many ways I keep YOU 
small and do not see YOU for who you really 
are or who YOU may become.
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I put YOU in a box
I already know what you are like

I am a good judge of character.

I can tell everything I need to know about 
you by the way you look, the way you dress, 
and the way you talk.

 I already know what you will say and do. 
I am not going to bother to ask.

I know who you are

Your job title says it all.

People in your role all act the same way.
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I know your limitations

I know you are good at a couple of things, 
but other things are just beyond your role 
and capabilities.

I know what to expect of you

I am happy when you do your part of the 
project the way you always do it.

 I like you to stick to our established routines.

I feel safest when you stay in your role.

I don’t like surprises.

I don’t need to get to know you better

This is a workplace, not a social club.

It takes time away from our work to get to 
know others, and I don’t have that time.
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I make YOU invisible
I don’t pay attention to you

I don’t have the energy to give you a lot 
of attention.

Getting involved with you would take extra 
effort on my part, and I have enough to do 
already.

Given your role and mine, I don’t think 
I need to pay attention to you.

I don’t really listen to you

I believe I know what you will say even before 
you say it.

I don’t often hear you say things of value.

When you talk, I don’t understand you 
anyway.

We see the world so differently.

When you show up BIG, I believe I am even 
smaller, so it is best to avoid you.
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I don’t notice you

I look around the room to see who matters, 
whose turn it is to speak, or who needs 
attention, and you don’t stand out.

 I don’t think of you as being on the same 
team that I am on.

You rarely step up to new challenges, so 
it is easy to overlook you.

I don’t think you can help my future.

I talk right over you

I don’t give you space to share your ideas 
and thoughts.

I don’t give you credit for what you do 
bring up.

I don’t allow myself to care about you

I am not going to let you matter to me.

 My time is precious, and I have so many 
important things to do that I don’t have 
space for one more person.

What happens to you doesn’t really affect me.

Your problems are your problems. 
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I don’t notice 
    your abilities
I don’t see your talents and skills as special

I don’t see anything special about what 
you do or what you can do.

Honestly, anyone can do what you do.

I don’t really care how you get the job done 
as long as it gets done.

I don’t think you have anything to add

Your contribution doesn’t seem very 
signifi cant to me.

A lot of people could do it just as well. 
I probably can do it better.

I don’t see how what you have done adds 
to what we have already created.

I don’t learn from what you have 
done before

I don’t know anything about your previous 
experiences, and anyway, they seem to be 
irrelevant.

 I don’t care about your past. What really 
matters is how you are making a contribution 
now!
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I don’t see your potential

I know you keep telling me you can do more, 
but I just don’t see it.

Sometimes it is best to just stick to what you 
know and not venture out.

I see only your shortcomings

I see and magnify your fl aws and sometimes 
give you that feedback.

You talk about your strengths, but from 
where I sit, I can only see your weaknesses.

 I am just being honest from my point of view.
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I don’t respect 
    your uniqueness
You are too different from me

You look different and act different, and your 
ideas are different.

You make me uncomfortable.

I feel like I have to walk on eggshells 
around you.

Everything seems harder when I am 
around you.

I don’t understand you

I don’t understand your ideas and ways 
of seeing the world.

I don’t see the value in your way of thinking.

You have a completely different approach 
than I do. Since I know my approach works, 
yours must be wrong.
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I don’t trust you

People like you make me nervous.

I don’t trust your abilities or your 
motivations.

We hardly ever agree on the best way to do 
anything.

 I once had a bad experience with someone 
like you.

I don’t agree with you

I know my way will work.

My way is the way I have always done things 
around here.

We don’t do things around here like that.

I don’t like your style

Your tone of voice, your point of view, 
and your language grate on me.

The way you walk into a room irritates me.

You need to tone down.

You just don’t seem like a good fi t.

 You are too aggressive, too demanding, 
too different.

You laugh too loud.



Chapter 4 is about 
enabling ourselves to 

see our colleagues and 
partners as BIG as they 

really are. It is about how 
we can enable them to 

Be BIG and Step Up, Step Out, 
and Be Bold to grow.
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chapter 4

Seeing YOU
as BIG 

If we support and enable the people around 
us to Be BIG so that they can do their best 
work, eventually, we will be surrounded by 
GIANTS.

And that would be good.
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I take my 
    blinders off
I question my assumptions about you

When it comes down to it, no one ever really 
fi ts all my assumptions and generalizations, 
do they?

I will step out of my box to get to know who 
you really are.

Not only are you not like others of “your 
kind,” they are not like you.

We are all one of a kind.

I won’t make you fi t into my little box

My expectations are that you will do your 
best and that you will help me do my best.

I will work to accept and support the many 
aspects of you.

I will encourage you to let me know if I try 
to “box” you.
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I work to see your point of view

I know I won’t always see the world from 
your perspective, but it is my goal.

When you tell me your ideas, I listen to the 
context as well as the words. Then I will 
tell you what I think I heard to make sure I 
understand what you meant before I respond 
with my own ideas.

I see you fully

You have thoughts and emotions, a unique 
background and personal history, and a 
range of talents and abilities that are different 
from my own.

You have things you do well and some things 
you don’t do well—and both are always 
changing.

You have areas in which you are growing 
and areas that need to be developed.

You are a full in-process being.

I know there is always more

As much as I see you, and as much as I learn 
about you, I acknowledge that there is always 
more to be discovered and more that you 
are becoming.

Seeing you is an ongoing process, not a fi nite 
event.
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I reach out 
    and engage

I make it a point to say Hello

When I see you, I make a genuine effort to 
connect with you by making eye contact, 
shaking hands, saying Hello, or asking about 
what is going on in your life (and meaning it) 
in ways that are appropriate for the time, 
the place, and our relationship.

It takes a little time (though not as much 
as I had assumed), but it is worth the effort 
to make the connection with you.
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I am interested in your life and what is 
important to you

I like learning from you and hearing what 
you have to say. It is another view of the 
world for me—a gift.

I tell you what is going on with me, too

I want you to understand how my mind 
works and what things are important to me.

I appreciate that you are willing to listen 
to my stories.

I will support you as I can

Everyone needs support now and then.

I want you to know you can rely on me. 
If I can help, I will.

I will help you to be your BIG self.
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I see your upside
I listen as an ally

When you share your ideas, I assume they 
have value.

I listen for the nuggets of value, and I will 
build on and add to your contributions rather 
than downplay them or fi nd the weaknesses 
in your ideas.

I see your contributions

You do many things really well and have 
much to offer.

You really do make a difference, and I will 
acknowledge that.

Your efforts make a difference, and you set 
an example for others, too.
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I see your potential

Your skills and experience add value, 
but what you bring to the table now is 
just a moment in time on a path that has 
no upper limits.

There is no telling how much more you 
could contribute with support and 
encouragement.
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I support YOU 
    in doing your 
        best work
I support you

My job is to enable you to have a safe place 
in which you can do your best work.

I am watching your back and making sure 
that others do, too.

I trust in who you are and in your potential.

I listen to your dreams and help you 
achieve them

I know you have dreams that are yet 
unfulfi lled. I ask you to share them and 
to let me know how I can best enable you 
to achieve them.

 I will help you step up and take bold 
actions to achieve your goals.
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I will help you reach for the stars

I will be there for you along the way.

 I see all of your potential and perhaps beyond 
even what you may see for yourself.

I am your cheerleader.

You don’t have to Be BIG alone.





It is challenging to be a BIG me.
It is even more challenging to see 
others as BIG.

But it is most challenging to dare 
to Be BIG together.

We keep us small in many ways.

Ways in which we fail to make a 
connection, fail to Step Up together, 
fail to Step Out into new territory 
together, fail to take Bold actions 
together.

And yet, if WE are daring enough to 
create a new WE, WE can do our best 
work together, achieving more than 
WE could separately and more than WE 
ever dreamed of. 

PART THREE

WE
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Chapter 5 is about the ways 
we avoid working together.

Or, to be more accurate, 
working together

successfully. It takes a 
positive connection 

to create a WE.
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chapter 5

Making ME 
and YOU small 

If I make myself small, I prevent a BIG 
connection.

If I make you small, I prevent a BIG 
connection.

But even if I show up fully and even if 
I really see YOU, plenty of pressures keep 
us from being BIG together.

Here are some of the attitudes and actions 
that help ME remain only a ME and prevent 
us from becoming a WE. 
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I can do it alone
I don’t want anyone meddling in my work

 I work long and hard to get things just right, 
and others want to make changes for no 
good reason.

Others just want to get their two cents in, 
to put their own stamp on things.

Why can’t others leave well enough alone?

The more people involved, the more time 
the task will take

It takes so long to make a simple little 
decision when others are involved: “Let’s 
have a discussion.” “Let’s get consensus.”

Doing it alone would be faster and more 
effi cient.

I don’t need you looking over my shoulder

I can do the work without help from others.

I know what I am doing.

I can fi gure it out on my own.

I don’t need others telling me what to do.
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A chain is only as strong as its weakest link

I don’t want any weak links working with me.

I know with whom I am comfortable.

 I don’t need the aggravation of breaking in 
any new team members.

Create a team? I don’t know how!

I am not comfortable being a part of a team.

I am afraid of “group think.”

I don’t want to share the credit.

Things would be a lot easier if others just 
followed along.

I know what I am doing

I know the task. I know this organization. 
I know what has worked in the past.

I have gotten by before without the help 
of others. Why start now?
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I protect 
    my position
I keep things on a need-to-know basis

Knowledge is power. The information I 
have about the organization’s strategies 
and decisions and my job won’t give me 
an edge if I just give it away to others.

I will dole out information only as necessary 
or in return for a little quid pro quo.

Why should I help others?

What have others ever done for me?

If I help others succeed, it takes away from 
my success.

 If someone else drags me down, then we 
both fail. Nobody ever helped me.

 Helping others allows weak people to succeed. 
Going it alone is how I succeed.

I don’t like to share personal information

I don’t want to give other people too 
much power.

I am not sure I feel safe enough to share 
information about me with other people.

If I tell others something, they might use it 
against me.
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I won’t waste my energy to help others

It is hard enough getting the resources that 
I need. I can’t help others. Besides, we are 
all competing for the same resources.

 The better others look, the worse off 
I will be.

I believe in the chain of command

If I don’t report to you, I don’t have to listen 
to you.

And if you report to me, please don’t speak 
until you are spoken to.

If you are from another group, or if you are 
at the same level as I am, you can’t give me 
orders, and I don’t want your opinions.

 Clear and strict roles are predictable and 
easy to deal with.
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I don’t trust others
The more control I keep, the more 
comfortable I feel

I don’t like too many moving parts in the 
machinery.

 If I handle things, I will know where everything 
is and when something is going to happen. 
There won’t be any confl ict or confusion.

If I am in control, others will have to come 
to me for information or with requests.

I don’t have time to try other people’s way

Maybe if we weren’t under constant time 
pressures, I could let some new people have 
a turn, but this is no time for experiments.

Anyway, it takes too long to get others up 
to speed.

It is too risky

If I try other people’s way of doing things, 
there is no telling how it could turn out.
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What is in it for me?

If I try this “we” thing and it fails, I will look 
bad. If I try it and it works, others will look 
good and get the credit.

I don’t want to share credit with other people. 
It could limit my opportunities.

Really working as a team is impossible

Whenever I try to put a team together, 
I can’t trust that others will pull their weight.

If I get a loser on the team, I will lose.
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I don’t reach out
I don’t want to make the fi rst move

It is no fun being rejected. I would look 
foolish.

I am shy and don’t feel comfortable making 
the fi rst move.

I would prefer to keep my distance

I don’t want to be best friends with the 
people I work with.

I come here to do a job and get paid.

I don’t want to hear others’ troubles or 
their life histories.

I have my own life and my own friends 
outside these walls.

I don’t want to let down my guard

I am not going to talk about my concerns.

I don’t want others to see my weaknesses.

I don’t want to have a whole team relying 
on me and judging me.
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I have always worked alone

I know how to be successful working 
by myself.

I don’t want to work with others.

I am afraid I won’t be as successful working 
with others.

I don’t need anyone else

I have always been told it is a weakness to 
need others.

 I am not sure I even know how to ask for 
help from others.



Chapter 6 is about ways 
we can combine our thinking, 
skills, and energies to build 

greater things than we 
ever could apart.
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chapter 6

ME and YOU
BIG together

We are entering unfamiliar territory.

It just might be

(UH OH!)

the land of WE—where everyone has the 
potential to become a GIANT.

And we would be among them. It is a land 
of empowering partnerships we can reach 
only when we recognize that we need each 
other to do our best and be our best—to 
Be BIG together.

Here is what we can do to get there.
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WE need others
We need each others’ competencies

I am not going to continue to pretend I am 
the best at everything. Too many skills are 
needed.

I can’t do everything.

 I need other people whose competencies, 
experiences, and perspectives complement 
my own.

We all need to be in the game

If we are going to succeed over the long 
haul, everybody needs to be willing to 
Step Up and Step Out together, to Be 
BIG and get smarter as we go.

We will last longer if we are all in the game 
and we don’t let any one person carry too 
much of the load.

We need more sets of eyes

I can see in only one direction at a time. 

I can only see out of my own set of lenses.

To get a full, high-defi nition, 360-degree view 
of things, I need to partner with others who 
look in different directions and see things 
differently than I do.
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We get better ideas together

The people who are most different from 
me often come up with ideas I would never 
imagine. Those ideas give me new ideas.

My new ideas give you even newer ideas. 

Pretty soon, we are in a Land of GIANTS, a 
land none of us could ever get to individually.
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WE are open and  
    willing to engage
We are willing to trust each other

We give each other the benefi t of the doubt.

We know we will get better as we work 
together.

 We behave as if we are already proven partners.

We accept and understand each other’s 
point of view

Each of us has a way of looking at things 
that can help all of us learn and grow.

We constantly seek new partners

We have a need for fresh eyes to enable us 
to grow. 

We need new partners to add value 
to our team.

 Each new point of view and set of skills 
adds to our capabilities, our potential and our 
completeness, collectively and individually.
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We are on a journey of discovery

Getting in sync with new partners and a 
team is a learning process that means growth 
for all.

We make a commitment to learn more about 
each other’s talents and what we each need 
to do our best work together.

We are willing to really listen and learn from 
each other.
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WE ALL need to grow
Your growth does not limit my ability 
to grow

This is not a zero-sum game: there is plenty 
of room for all of us to grow. 

If you get BIG, it doesn’t make any of us 
smaller. 

In fact, the BIGger you get, the easier it will 
be for each one of us to Be BIG.

We watch each other’s back

We will let each other know when we think 
we are not being our best or not being the 
person we want to be.

We will provide support so that each of us 
has a safe space to continue to learn and grow.

We will hang in there

We will partner through the tough times 
as well as the good times. Getting through 
tough times together is what partnership 
and learning are all about.
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We won’t always agree

If we agree on everything, we will never learn 
anything new from each other. 

The best part of partnering is bringing 
different ideas to the partnership. If we 
brought only the same things, we would 
be redundant!

This is a learning experience for us, and we 
can learn and grow through our differences 
and disagreements.

 In fact, if we are not disagreeing, we may not 
be bringing our full selves to our work.

We are committed to learning about how 
to make this WE thing work

We each may have doubts that this WE thing 
is going to work, but I will do my part and 
I will help you do yours.

It cannot be one way.

It all comes down to a commitment to create 
a BIG WE. 
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We will show up 
    to partner
We will give ourselves time to build a WE

We commit to building the partnership and 
that means being willing to invest in learning 
about each other.

A WE won’t happen just because we say 
we are partners.

We are willing to put in the time and effort 
required to create the WE that we want to be.

We will each work at bringing our full selves

We each take responsibility for bringing our 
full selves to the team, not just to do our 
part of the work, but to continually develop 
ourselves to become better partners.

 We will create a safe place for our ideas to 
come out to play and join in our partnership.
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We will take our blinders off and see each 
other for who we are

We all make assumptions. 

We are fi lled with stereotypes built into us 
by our cultures.

We each need to be willing to own and 
recognize our blinders when they appear 
and then let them go, move on, and create 
something BIG together.
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We will strive 
    to do our best 
        TOGETHER
We will dream BIG dreams together

Each of us has dreams and we are willing 
to create a collective dream that is BIG—
BIGger than any one of ours individually.

We will act together as a WE

We will bring our ideas, excitement, energy, 
and passion to our WE.

We will learn from our WE, share differences 
of perspective and opinion, and have confl icts 
and intense engagement.

When we make a decision, we will act as one 
and stand behind the decision we have made 
as a WE.

We will challenge ourselves to grow

We will set goals that stretch us and take on 
projects that challenge us to Be BIG.

We know our combined wisdom and talent 
will help us reach beyond our individual 
capabilities.
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We will defi ne success based on our 
collective efforts

When we really get our partnership engine 
cranking, there is no telling where it will 
take us. 

We will focus on what it takes to achieve 
our goals and not worry about whether the 
destination is too far, too high, or too BIG.

We are committed to doing our best work 
together, and will do what it takes to achieve 
success.

We know that when WE succeed based on our 
collective energy and work, we all succeed. 
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Conclusion
daring to do our 

best work TOGETHER
If I bring my full self and Step Up, Step Out, 
and Be Bold

If I take off my blinders and really see you

And if you do the same 
TOGETHER, WE can do our best work.

And Be BIG—

BIGger than anyone could imagine.

It starts with me—daring to believe I matter. 
Getting out of my comfort zone and having 
the courage to step up, step out, and stand 
tall. Being willing to show up fully, giving 
my best, being my BIG self, so that I can 
do my best work.

But that is not enough.

I then must be daring enough to see YOU. I 
must take my blinders off to reach out and 
engage YOU and support YOU in your journey 
as an individual so that YOU can be your best 
BIG self and do YOUR best work.
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But that is still not enough.

Because this just creates the possibility 
of a WE.

ME and YOU need to be daring enough 
to see each other as BIG and to partner 
in ways to do OUR best work together. 
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So how do we start?
Step Up:

To the challenge of being BIG.

To new responsibilities.

To the opportunities for growth and 
partnership.

Step Out:

Of old routines.

 From your small self and seeing others as small.

 Into the light, where you can be seen and 
see others.

Be Bold:

 By speaking up rather than remaining silent.

By identifying places where it is safe to be 
your BIG self. Or making places safe enough 
to risk being BIG.

By fi nding others who are being their BIG 
selves from whom to learn and grow.
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DARE to:

Stand up for yourself.

Consider new ideas.

Make mistakes.

Encourage others to contribute.

Create new thoughts,

new dreams,

new possibilities.

The challenge is yours.

Are you willing to be bold enough, daring 
enough as an individual and with others

so that you can live among GIANTS?

Because if you do, “I promise you a richer 
and more exciting life”—for you and for us all.
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ing group in your workplace or community, see our 
website at www.bkconnection.com.

Join the BK Community
Thousands of readers of our books have become part 
of the “BK Community” by participating in events 
featuring our authors, reviewing draft manuscripts 
of forthcoming books, spreading the word about 
their favorite books, and supporting our publishing 
program in other ways. If you would like to join the 
BK Community, please contact us at bkcommunity@

bkpub.com.
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