
        
            
                
            
        

    
This map represents Maine narrow-gauge railroads at their peak c. 1915. The heavy lines indicate the two-foot railroads at that time. Standard-gauge railroads are shown with the light lines, and the broken lines show the proposed narrow-gauge extensions.
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Most of the material used in this book came from the author’s collection of photographs and memorabilia gathered over 60 years. However, some came from the archives of the Maine Narrow Gauge Railroad Company and Museum and from its various members. Where borrowed items are involved from other sources, these are credited accordingly. In some instances, even though pictures have been in the author’s possession for several decades, the name of the photographer is noted where that information is known.
All the two-foot-gauge operating railroads and museums in Maine are dependent on volunteers. Throughout the text, reference is made to these splendid endeavors in behalf of keeping alive Maine’s narrow-gauge heritage. The Maine Narrow Gauge Railroad Company and Museum, located on Fore Street in Portland, is an especially ambitious project initiated in the fall of 1992 by Phineas Sprague Jr. with attorney Edward Ashley and trucker Erving Bickford. Through their efforts and the efforts of hundreds of volunteers and supporters, it became possible for the return to Maine of many authentic Maine two-foot-gauge engines and cars from the old Edaville Railroad after it shut down in 1991 and faced foreclosure. There is a great spirit of cooperation and sharing among the various museums dedicated to the work of restoring and preserving Maine two-foot-gauge relics.
The author is deeply grateful to those who were initially responsible for saving equipment from being dismantled, including Ellis D. Atwood, Edgar Mead, Van Walsh, John Holt, Eric Sexton, the Ramsdells, and others. There were many people who saved car bodies from being junked when lines were abandoned; the bodies were later salvaged, making possible their eventual restoration for public enjoyment. This book is dedicated to all of these people and to those actively involved today in preserving Maine’s narrow-gauge heritage.




INTRODUCTION
Track gauges (the distance between rails), established for the movement of railway equipment over various track routes, may be as varied as their geographical locations. As to what may be recognized as standard, between broad and narrow, is relative to what is most commonly used in a particular locality. In North America, the earliest railroads were usually patterned after those in the United Kingdom. Especially in Wales, the necessity to move minerals in wagons from mines to ports for reshipment by water resulted in the application of iron tracks for ease of movement in the early years of the 19th century. Prior to this, the wagons followed ruts in the roads, reputed to have been established centuries earlier by Roman chariots. These rut-spaced wheels ultimately became the standard for most railroad construction in Great Britain. Since the earliest locomotives used in North America were of British manufacture, the gauge of four feet eight and one-half inches also became an American standard.
Because of the exceptionally rugged terrain in the western part of Wales, where slate mining flourished, a greater flexibility was needed, which was provided by a much smaller gauge of a mere 60 centimeters (approximately two feet). One such pioneer narrow gauge was the Festiniog Railway between Portmadoc and Blaenau Festiniog. Originally, wagons were gravity propelled downhill with outbound ladings and were horse drawn light on the return upward movement to the mines. After the Festiniog became steam operated in the late 1860s, passenger service was introduced. At that time, the efficiencies realized of using narrow gauge on the Festiniog gained worldwide attention from potential builders of short lines in areas that larger systems had bypassed. After the American Civil War, the explosion of railroad construction in America excluded many isolated localities, which led to widespread interest in use of narrower gauges.
Most American railroad promoters and engineers, after visiting the Festiniog and observing the advantages of narrow gauge over standard, adopted a three-foot gauge as most practical, rather than the two-foot gauge. One such American promoter, George E. Mansfield, from Massachusetts, thought otherwise. He was the first to develop a two-foot-gauge system for American railroads. With his pioneer Billerica & Bedford Railroad of Massachusetts was introduced an entirely new concept of narrowness for common carrier railroad use. The standards developed for his two-foot-gauge experiment were found practical for the times and continued to be used for over 50 years at several locations in the state of Maine. Not until the spread of highway motor carriers in the 1920s and 1930s was the narrow gauge rendered virtually obsolete. However, the failure of his Billerica & Bedford Railroad came in just six months (between 1877 and 1878) as the result of impatient creditors not allowing enough time for business to develop. Its proven efficiencies, nevertheless, were not lost to interested visitors from Franklin County.
The equipment became the initial rolling stock for a narrow-gauge Sandy River Railroad between Farmington and Phillips in 1879. This Sandy River was the first of nearly a dozen such lines in various parts of Maine—plus scores of others proposed. These were not just industrial operations (there were many of these) but were recognized common carriers, which conducted their business subject to the same supervision and regulations of their wider counterparts. They transported passengers, mail, express, and freight of all kinds.
Between 1979 and 1943, the various Maine two-footers gradually succumbed to highway competition and were abandoned and dismantled. Unfortunately, they ended their days during the Great Depression, and little survived in way of equipment and rolling stock for the interest of posterity. However, thanks to a wealthy cranberry grower in South Carver, Massachusetts, Ellis D. Atwood, the preservation of remaining surviving Maine two-foot-gauge equipment became a possibility after 1941. Even while the salvage company was dismantling the 16-mile Bridgton & Harrison Railway in September 1941, Atwood made his move to purchase all the rolling stock for use on his cranberry plantation. Unfortunately, World War II prevented him from having his narrow-gauge treasures being transported. With the ending of hostilities in late 1945, Atwood began moving not only the Bridgton & Harrison equipment but also any other surviving two-foot-gauge relics he could acquire from different parts of Maine. Tragically, he died after an oil burner explosion in late 1950. His Edaville Railroad continued under different managements for many years until late 1991, when bankruptcy closed it down.
The home-grown genre of Maine narrow-gauge preservationists had already been established long before the closing of the popular Edaville Railroad (which has since been revived and expanded as a continuing popular theme park). The Sandy River narrow gauge at Phillips and the Wiscasset & Quebec at Alna had already been revived on a section of their original roadbeds. Museums of Maine two-foot-gauge railroads were established for public inspection at Boothbay, Bridgton, and Monson. The most ambitious program for two-foot-gauge revival in Maine began in October 1992, when the Maine Narrow Gauge Railroad Company and Museum was formed. The initial inspiration came from Phinias Sprague Jr. of the Portland Company (where eight of the two-foot-gauge engines and scores of other rolling stock were built) to return to Maine the major part of equipment brought to South Carver, Massachusetts, back in 1946. It was a massive undertaking made possible by the persistent efforts of Sprague, attorney Edward Ashley, and trucker Erving Bickford—plus hundreds of other supporters and volunteers. From the beginning, the various narrow-gauge museums worked together, sharing efforts in the common interest of preserving an American heritage for all to enjoy.




One
THE PROTOTYPE AND THE PIONEERS

George E. Mansfield (1839–1913) introduced the two-foot-gauge railroad concept to Maine in 1878 after the financial failure of his experimental Billerica & Bedford Railroad in Massachusetts. The railroad was patterned after the Festiniog Railroad in Wales, which attracted worldwide attention as an inexpensive alternative to wide-gauge railroads. Mansfield superintended the building and operation of the pioneer Maine two-footer, the Sandy River Railroad. Later, in another part of Maine, he did the same for the Bridgton & Saco River Railroad. (Courtesy of the Maine Narrow Gauge Railroad Company and Museum.)

The Festiniog Railroad in Wales, the earliest of the narrow-gauge railroads, was built in 1832 to haul slate to Portmodoc from inland mines at Tanyblch and Blaenau Festiniog. After adopting steam power in 1863, the Festiniog became the center of interest for prospective builders of smaller-gauge railroads from around the world, including the United States. George E. Mansfield, a Massachusetts businessman, was one such person inspired by his visit to the Festiniog. His 8.63-mile two-foot-gauge experimental railroad between Bedford and North Billerica, Massachusetts, became the prototype for two-foot-gauge common carrier railroads to follow. Still operating in Wales as a tourist line, the Festiniog continues to be a center of interest, both for its historic appeal and the charisma derived from its trains in miniature. This scene could have been taken well over 100 years earlier in the same location. Although the various narrow-gauge railroads in Maine were abandoned 60 or more years ago, the same enthusiasm for preservation of the narrow gauge abounds in America as with its ancestor in Wales.

The Puck was one of two Forney-type two-foot-gauge engines that George E. Mansfield had built for the Billerica & Bedford Railroad by the Hinkley Locomotive Works in Boston in 1877. The other was named the Ariel. Burning coal, they were designed to run “backwards” for stability, with their four-wheel tank truck in the lead.

In this 1881 view of a Sandy River Railroad train in Farmington, the Puck has become the Echo. The train consist is made up entirely of former cars of the Billerica & Bedford Railroad. The lead car, designated A (used as a baggage car here), is actually the Billerica & Bedford’s boxcar with end platforms. The coach and excursion car follow.

In time, the Sandy River Railroad Dawn (formerly Billerica & Bedford engine Ariel) dropped the name for a No. 1. Its twin, the Puck (Sandy River Echo) became No. 2. Both engines were reconverted from wood-burning engines back to coal for fuel, with a cap stack replacing the diamond.

Even in the early years of the Sandy River Railroad, there began a need for much heavier engines to handle burgeoning traffic. The railroad’s second No. 2, a 2-6-0 Mogul type built by the Baldwin Locomotive Works in Philadelphia in 1892, was just one such example. The first No. 2 became Franklin and Megantic Railway No. 2.

In 1901, the Sandy River Railroad had the Jackson and Sharp Company of Wilmington, Delaware, build America’s only two-foot-gauge parlor car. It was named Rangeley after its destination station, serving a popular resort for the affluent from the big cities to the south. The jointly operated Sandy River–Phillips & Rangeley Rangeley Express enabled Boston and New York nabobs to travel first-class all the way.

The interior of the Rangeley featured 10 green mohair upholstered swivel seats, lavatory, sink and drinking water dispenser, plate-glass mirrors, and an observation section on one end and a smoker room on the other.

This example of early trestling (in the 1890s) on the Sandy River Railroad was later filled over with earth. It was known as the Porter trestle. In the background is the town of Strong. The train is led by Sandy River’s Baldwin Mogul No. 2.

The Sandy River Railroad’s Salmon Hole Bridge is shown crossing the Sandy River on the approaches to the Phillips terminal. The trestling work on either side of the abutments was later filled in, as was the practice with similar structures elsewhere on the line.

Pictured are two examples of early Sandy River Railroad stations at Strong and Phillips, where trains actually ran through the buildings. This sometimes resulted in damage and loss of buildings and equipment from fires. Later, the buildings were either replaced or rebuilt without the run-through feature.


Sandy River Railroad Nos. 4 and 5 were damaged in the roundhouse fire of 1903. This picture shows how they appeared after being pulled out of the roundhouse. They were quickly repaired and put back in service. No. 5 survives today as Wiscasset, Waterville & Farmington No. 9.

This interesting picture previews the next chapter. Sandy River Railroad No. 2 has become Franklin & Megantic Railroad No. 2. The baggage car is a Franklin & Megantic, and the coach is a Phillips & Rangeley. This late-1890s scene is at Phillips on the Sandy River Railroad. A bonanza of two-foot-gauge railroads has boomed.




Two
THE TRANSPLANT GROWS

In 1883, the second slim-track railroad to be constructed in Franklin County branched off the Sandy River Railroad at Strong, about halfway to Phillips from Farmington. The Franklin & Megantic Railroad ran 14½ miles north to Kingfield. Shown here is the railroad’s No. 1, built by Hinkley of Boston in 1883. The coach is of Sandy River ownership, trailed by a baggage car.

This head-on view from December 10, 1884, shows Franklin & Megantic Railroad No. 1 on the first train into Kingfield on the newly completed railroad. The engineer on the left with an oil can is Dan Cushman.

In 1900, the Kingfield & Dead River extension of the Franklin & Megantic Railroad was lengthened to reach Crockertown, as close to Megantic, Quebec, as the Franklin & Megantic ever came. The station was called Bigelow and served the extensive lumber plant of Prouty and Miller. The picture above, looking south, shows track still being laid in the early 20th century. The view below, looking north, was taken three or four years later and shows the extensive facilities of the railroad, including the enginehouse, turntable, station, and freight shed. The Prouty and Miller sawmill complex would keep the Bigelow agency busy for another decade. Typically, the mill operations would start big and end abruptly when their source of wood was cleaned out. (Above, courtesy of David Fletcher.)


Franklin & Megantic No. 2 (later No. 3), one of the earliest Baldwin locomotives on a Maine two-footer, came to the Franklin & Megantic in 1884. This tiny engine with no running boards and a huge cab later added brace rods to stabilize the cab.

This is the first train off the Carrabasset extension of the Franklin & Megantic Railroad from Kingfield in 1895. Actually, the “extension” was a new line (the Kingfield & Dead River Railroad), existing with tracks but with no equipment of its own. Note Sandy River engine No. 4; it was a common sight to see mixed-ownership equipment on the narrow gauge.

The 28-mile Phillips & Rangeley Railroad was completed between the two points in its name in 1891. The railroad not only tapped the vast forest resources of Franklin County but also served the resort region of the Rangeleys. Shown here is a Sandy River Railroad engine with an open inspection car on a newly constructed line close to Dead River station.

Phillips & Rangeley Railroad engine No. 1 is taking on water at the Sanders tank c. 1900. Named the Calvin Putnam, No. 1 was a Portland Company 1890 Forney type.

Phillips & Rangeley prospered early with bountiful harvests from surrounding forests. The railroad was the first to have an engine built with a separate tender of the 2-6-0 Mogul type, delivered from Baldwin in 1891 and named the George M. Goodwin after a Phillips & Rangeley official.

The last engine built new for the Phillips & Rangeley was the Isaac Walton, built by Baldwin in 1893 as a passenger engine. It was an 0-4-4 rear-tank engine, most common with the two-footers. This scene on the grounds of the Rangeley Lakes House includes a view of the hotel’s depot, named Marbles after J.B. Marble, the resort owner.

Phillips & Rangeley No. 2, although designated for passenger service, earned its keep much of the time by switching log bunks and hauling loaded logs to sawmills. In this c. 1907 view, the No. 2 is working a log yard of the Madrid Railroad, a Phillips & Rangeley subsidiary.

Another offspring of the Phillips & Rangeley Railroad was the Eustis Railroad, which at various times extended and subtracted its mileage as the forests’ bounty played out. Eustis had its own engines and cars. The three Eustis Railroad engines, built by Baldwin in 1903–1904, were Nos. 7, 8, and 9. Heavy engines with small drivers were ideal for logging work.

Eustis Railroad No. 8 is shown working a log yard on the Dago branch c. 1905. Note the log bunks with extensions between link-and-pin couplers. Most of the tree harvests were hauled down to mills at Redington and Madrid, where huge mill operations were located.

High in the mountains was the large mill complex of Redington, where stood a complete town with stables, barns, shops, and houses, served only by the Phillips & Rangeley Railroad. Sluiceways were used to bring logs down from the mountains, and a large log dam created Redington Pond to store timber prior to milling. When the forests were later cleared out, the mill cleared out as well.




Three
THE SIX BECOME ONE

With the merger of the six two-foot-gauge railroads north of Farmington between 1908 and 1911, the 18 engines and the 200 or 300 cars were gradually relettered and renumbered to conform to the new system called the Sandy River & Rangeley Lakes Railroad. The various lines and branches were configured like a tree with a trunk—the original Sandy River Railroad, with branches fanning out in all directions. The four early engines did not see service on the Sandy River & Rangeley Lakes Railroad; they were all scrapped in 1911. All serviceable engines were combined and renumbered. Sandy River Railroad No. 5 became Sandy River & Rangeley Lakes No. 6 (later Kennebec Central No. 4 and finally Wiscasset, Waterville & Farmington No. 9).

Sandy River & Rangeley Lakes No. 8, built by Baldwin in 1907 as Sandy River Railroad No. 16, was delivered after the Sandy River & Rangeley Lakes Railroad was formed. It immediately became the new railroad’s No. 8. It was of a new design, departing from the 0-4-4 rear-tank Forney, with a lead truck making it a 2-4-4 rear tank with improved stability as a passenger engine at speed.

A new 2-6-2 wheel arrangement was outshopped by Baldwin in 1904 as Sandy River No. 8. It was the first of an eventual half-dozen Prairie types after the merger of the Franklin County narrow-gauge lines into the Sandy River & Rangeley Lakes Railroad.

Here is how Sandy River Railroad No. 8 appeared after becoming Sandy River & Rangeley Lakes No. 19 with a paint-over. In later years, after the takeover by the Maine Central in 1911, the No. 19 changed its appearance again. Air brakes, automatic couplers, and electric headlights were later added to most Sandy River & Rangeley Lakes engines.

At the merger, Phillips & Rangeley No. 2 became Sandy River & Rangeley Lakes No. 17. Designed as a passenger engine with 35-inch drivers, it would frequently be so employed. Rebuilt and modernized at the Maine Central shops in Waterville, No. 17 would have a long life, even through the last days in 1935.

The three Eustis Railroad Forneys were heavies, weighing a ton over Phillips & Rangeley No. 17. Numbered 20, 21, and 22 on the Sandy River & Rangeley Lakes, they would continue mostly in branch-line logging service. Here is No. 21 at Phillips in the World War I period.

Sandy River & Rangeley Lakes No. 22 (formerly Eustis No. 9) is shown at the same location about two decades later, when the Sandy was sold for scrap in 1935. Note the headlight facing backward on the cab. The Forneys were great for two-direction operation. (Linwood Moody photograph.)

This Baldwin builder’s photograph, taken in 1892, shows Laurel River & Hot Springs Railroad James Wyman, which became Sandy River No. 3 (later Sandy River & Rangeley Lakes No. 16). This was rebuilt into something quite different in later years, as were the other two Mogul 2-6-0 types.

This is nearly the same engine as the one shown in the previous view. When the Maine Central Railroad shipped the little 2-6-0s off to its Waterville shops, they were returned in 1916 with bigger boilers, air brakes, automatic couplers, and a rear set of wheels, another 2-6-2.

Phillips & Rangeley’s George M. Goodwin (later No. 3) became Sandy River & Rangeley Lakes No. 15 and, like its sister 2-6-0 Mogul types, became 2-6-2 Prairie types through the expertise of Maine Central’s Waterville shops.

Sandy River Mogul No. 2 became Sandy River & Rangeley Lakes No. 18, changed into a good-looking little Prairie type. It was the last engine under steam on the Sandy River & Rangeley Lakes, hauling the rail-dismantling tasks and scrap-salvage trains during the last months of 1936. Finally, it met its extinction by torch at Farmington in late summer of that year.

The first engine built especially for the Sandy River & Rangeley Lakes was another Baldwin in 1909 and numbered as No. 9. Although it had the same 2-4-4 rear-tank wheel arrangement as No. 8, it differed with its outside-the-wheels driver frames and counterweights. With its 36-inch drivers, this engine was used primarily for passenger trains. In later years, it was used in mixed train service.

Engine No. 10, built new by Baldwin for the Sandy River & Rangeley Lakes in 1916 was a heavy engine that was used only on the main line between Farmington and Rangeley. This powerful “high stepper” was a passenger engine that set a few unofficial speed records. Because of its weight and fuel consumption, it was rarely used in late years. The economy model, No. 9, was much preferred by a low-budget management.

The Sandy River & Rangeley Lakes had some big two-foot-gauge engines, but nothing ever larger than a 2-6-2. The railroad eventually had six of these. No. 23 was the giant of them all at 63,000 pounds—3 tons over the next closest in weight. Built by Baldwin in 1913 for operation only between Farmington and Phillips.

No. 24 was the last engine built for the Sandy River & Rangeley Lakes Railroad. This Baldwin of 1919 vintage was smaller than No. 23 and was light enough to be run over all the main-line tracks as well as some of the branches. In the last years, No. 24 could often be seen with mixed trains.

The Phillips yard tracks were extensive with adequate space for car storage and provisions for a variety of servicing and maintenance activities.

Phillips was the headquarters for the Sandy River & Rangeley Lakes, where a 10-stall brick roundhouse with attached engine and car shops were located. These buildings were actually erected before the merger, after a fire that destroyed Sandy River Railroad’s wood structures.

Many types of machinery and tools were available in the Phillips shops to perform any work required.

The shop buildings at Phillips had interior tracks, permitting direct movement of rolling stock and engines under cover for repairs and rebuilding.

For many years, Rangeley kept servicing facilities on the Sandy River & Rangeley Lakes Railroad, including a coal shed and three-stall enginehouse. When this picture was taken in the early 1930s, there was little business left, either freight or passenger.

Strong was a major center of activity on the Sandy River & Rangeley Lakes, where trains met, moving east over the old Franklin & Megantic to Kingfield and Carrabasset and west to Phillips and Rangeley. It served wood-turning mills and lumber operations. Full station and servicing facilities were maintained.

As in the case of Strong, Kingfield was a center for wood-turning mills and lumbermills. The depot and yard were located at the end of a spur track. Kingfield’s atypical station design has its freight shed built on to the depot itself. It is still standing today.

Aside from Kingfield having been the headquarters of the old Franklin & Megantic, the town’s position of prominence in the Carrabasset Valley required the presence of full servicing facilities for engines and cars. A turntable, a three-stall enginehouse, and a small car shop were in service all the way to the last days of operation in 1935.

One industry that kept the old Franklin & Megantic east of Strong in business was the Lawrence Plywood Company at Carrabasset. Engine No. 18 is shown switching the mill. Note the three-track sidings.

Mill complexes on the Sandy River line flourished as long as the wood supply held out in a particular area. This Dead River Company mill, located on Toothaker Pond in Madrid, was a major customer of the narrow gauge between 1902 and 1908.

A four-mile mill branch situated on a heavy grade was built in 1912 from Perham Junction off the Rangeley line to a vast mill complex at Barnjum. This view of Saddleback Mountain emphasizes the steepness of the line.

The huge operation, owned and operated by Frank Barnjum, involved both sawn lumber and pulpwood, using timber harvested from an 8,000-acre tract in Mount Abram Township.

These two 1920 views of the Sandy River & Rangeley Lakes Railroad feature passenger trains. The photograph above shows engine No. 16 crossing the Baker Brook trestle at Fairbanks. The other photograph, taken at Farmington Union Station, is a study in contrast with a Maine Central “broad-gauge” train. It shows Sandy River’s heavy engine No. 10 with a train, probably for Rangeley. Passenger business soon went into rapid decline when substitute mixed trains and home-built rail motor buses appeared.


The Farmington narrow-wide-gauge transfer station is very labor intensive in this 1903 scene. Ultimately, improved roads and trucks in the 1920s and 1930s were its nemesis.

The contrast is more than size with this Farmington transfer yard scene of the Sandy River & Rangeley Lakes in the mid-1930s. Note the all-steel standard-gauge Maine Central Railroad boxcar in background and the Sandy River & Rangeley Lakes all-wood, paint-scarred relic of the 19th century. Its preservation into the 21st century had to be one of nostalgia and affection.

This photograph, taken in 1935 at Farmington, offers a study in contrasts of narrow and standard boxcars. A note on the picture says that the two-foot-gauge wooden boxcar is the last revenue car on the Sandy River & Rangeley Lakes. (Elliott Steward photograph.)

The Farmington depot is called Union Station for two railroads—the Maine Central Railroad standard gauge and the two-footer Sandy River & Rangeley Lakes. This is a mixed train in 1934 with Sandy River & Rangeley Lakes No. 24, its last-built engine, and combination No. 14 on the tail end. Note the Sandy River & Rangeley Lakes has a canopy sheltering both train and passengers.

This ancient Sandy River & Rangeley Lakes caboose No. 551 was built by the Sandy River Railroad in 1904 and was rescued and restored by Ellis Atwood for his Edaville Railroad in late 1947. It is now a part of the Maine Narrow Gauge Railroad collection in Portland. (Linwood Moody photograph.)

This is how the interior of caboose No. 551 looked when it was still on the active roster of Sandy River & Rangeley Lakes equipment. (Linwood Moody photograph.)

The Sandy River & Rangeley Lakes Railroad had a half-dozen each of snow-fighting equipment—plows and flangers. These photographs of flanger No. 501 and plow No. 513 were taken in the 1930s. No plows survived, but the Sandy River & Rangeley Lakes Railroad museum in Phillips has flanger No. 503, partially restored. (Linwood Moody photographs.)


This July 27, 1933 photograph at Avon shows the Sandy River & Rangeley Lakes Vose inspection car (with superintendent Oris Vose in knickers next to it) and the section crew at work with their Model T track car. Both are preserved today—the Vose at Maine Narrow Gauge and the section car at Owls Head Museum of Transportation. (Linwood Moody photograph.)

Rail motors No. 4 and No. 5 are shown in a mid-1930s scene. One of these will be headed for Kingfield and Carrabasset, and the other to Phillips. The one on the left later served the Bridgton & Harrison Railway. It is now at Maine Narrow Gauge in Portland. (Linwood Moody photograph.)




Four
BRIDGTON CONNECTS

Bridgton, an industrial and tourist center of western Maine, had depended on slow-moving, seasonal transportation for many years—stagecoaches and water transport. Canal boats passed through the many locks of the Cumberland & Oxford Canal between Portland and Harrison, and steamboats traveled from Sebago Lake Village to Bridgton Landing. “Bridgton on the Lakes” was an appropriate slogan. In the warmer seasons, at least, after the narrow gauge came, tourists could even alternate modes of travel with rail and water.

Late-19th-century railroads that bypassed Bridgton also doomed the canal boats. Lake steamers could not operate in winter, and road conditions restricted stagecoach travel. Bridgton needed a railroad of its own.

Narrow-gauge evangelist George E. Mansfield came to the rescue of Bridgton, just as he did with the residents of Franklin County. In 1882, he helped them build a 16-mile two-foot-gauge line, joining the Portland & Ogdensburg Railroad at Hiram.

The earliest two-foot-gauge engines were products of Hinkley of Boston, including Nos. 1 and 2 of the Bridgton & Saco River Railroad. No. 2 was sent to the Wiscasset, Waterville & Farmington at Wiscasset in 1906, and three years later, the Wiscasset road sold one of its Jackson and Sharp coaches to the Bridgton & Saco River Railroad.

The Bridgton & Saco River Railroad prospered. In 1898, a five-mile extension beside Long Lake was built to neighboring Harrison. As at Bridgton, a steamboat landing existed to accommodate lake steamers—an alternate way to travel, especially for those who would enjoy both rail and boat transport in a very scenic region.

Delivered in 1892, the Bridgton & Saco River Railroad’s third engine was built by the Portland Company. In this photograph taken c. 1900 near the turntable, master mechanic Mel Caswell is standing in front of the cab.

This 1937 picture of former Bridgton & Saco River No. 3 may be one of the last. It has changed hands twice. In 1922, it was sold to the Kennebec Central Railroad as its No. 3 and, 10 years later, became Wiscasset, Waterville & Farmington Railway No. 8. It was involved in the wreck that closed the line on June 15, 1933. Souvenir hunters have stripped about all that is removable without a torch.

Bridgton & Saco River engine No. 4 was built by the H.K. Porter Company of Pittsburgh in 1901. Its steamhead was located inside the cab, so the pop valve and whistle were on top of the cab. The Wiscasset, Waterville & Farmington Railway would have a similar engine built by Porter in 1902.

No. 4 was still active on the Bridgton & Saco River, as seen on this mixed train at Harrison in 1923. At the time, passenger traffic was still healthy, judging by the baggage car and two coaches. (Hugh G. Boutell photograph.)

Bridgton & Saco River No. 5 was built by the Portland Company in 1906. This is a new design for the two-foot gauge, with a two-wheel lead truck. No. 5 is only two years old in this Bridgton Junction scene in 1908. Boxcars are gray with red letters. This mixed train is meeting the Maine Central connection, seen through the station canopy.

In this 1933 photograph taken in Bridgton, engine No. 5 is after its retirement and will soon be junked. The running gear to engine No. 4 (behind) had the boiler removed to supply heat for buildings. (Linwood Moody photograph.)

Bridgton & Saco River No. 6, like No. 5, was a 2-4-4 rear tank with its two-wheel lead truck and inside driver frames. This is a Baldwin Locomotive Works builder’s photograph. No. 6 was built in 1907 to the same plans as Sandy River Railroad No. 16, which became Sandy River & Rangeley Lakes No. 8 upon delivery in 1908.

This 1933 photograph of No. 6 switching at the Bridgton yard shows the two Socony tank cars on the siding serving Howard Burnham’s fuel supply business. Burnham was a director of the railroad at the time. (Linwood Moody photograph.)

Engine No. 7, a later Baldwin, built in 1913, was one of the first two-foot-gauge engines in Maine to have a Walschaert valve gear, as well as outside frames and counterweights. The view above was taken at Bridgton Junction in 1915, when the engine was practically new. The picture below, taken at Bridgton in 1937, shows that things have changed little except for the use of electric headlights. No. 7 was the last engine to operate on the Bridgton & Harrison Railway, hauling the train dismantling the line in 1941. It was preserved along with most of the remaining rolling stock by Ellis Atwood of South Carver, Massachusetts. (Below, Phil Bonnet photograph.)


Taken next to the Bridgton freight house c. 1940, this interesting photograph shows six stake-bodied gondolas (probably loaded with coal for a local dealer) and a boxcar of miscellaneous less-than-carload freight. (Phil Bonnet photograph.)

Here is a bit of irony. On June 15, 1930, the Bridgton & Saco River became the Bridgton & Harrison Railway Company. After this derailment of No. 8 on the Harrison branch on August 7, 1930, the branch was discontinued between Bridgton and Harrison. While the narrow gauge continued to operate for the remaining 11 years between Bridgton and the Saco River at Hiram, it was known as the Bridgton & Harrison Railway—how about Bridgton & Hiram Railway?

The Bridgton terminal was the Bridgton & Saco River’s headquarters, where shops, storage tracks, freight shed, and large depot with offices were located. Like the Sandy River & Rangeley Lakes Railroad, it caught the attention of the Maine Central Railroad in the early 20th century. The Maine Central gained control of these narrow-gauge roads (until they no longer made a profit).

As with the Sandy River & Rangeley Lakes, the Maine Central did some modernizing on the Bridgton & Saco River, including installation of automatic couplers, electric lights on engines, and replacement of light rails. Engine No. 7, built by Baldwin in 1913, survives on the Maine Narrow Gauge Railroad in Portland.

The last Bridgton & Saco River engine was a Baldwin—No. 8, built in 1924. It was the heaviest and the last two-foot-gauge engine built, not only for the Bridgton & Saco River but any remaining two-footer in the United States. It now operates on the Maine Narrow Gauge Railroad in Portland.

No. 8 saw service infrequently in the last years before abandonment, but management was always ready to run a steam train for groups, such as railfans. Here, No. 8 is about ready to leave Bridgton for the junction with a trainload of enthusiasts from Boston.

Between 1937 and 1941, the Bridgton & Harrison Railway ran many excursion trains, often sponsored by groups from out of state. No. 7 or No. 8 (sometimes both) would be steamed up for the day with open cars fitted with wood folding chairs pushed ahead and with coaches trailing behind. Pictured at the Hancock Pond water stop is a group of railfans from Boston on August 14, 1938. The author was privileged to ride on that trip, which began his lifelong interest in Maine narrow-gauge railroads. The souvenir coupon has been retained all these years. (Phil Bonnet photograph.)


Like the Sandy River & Rangeley Lakes, the Bridgton & Harrison turned to home-built rail motors. Pictured on the turntable at Bridgton Junction in 1933 is a converted Chevrolet steam-train substitute, built by master mechanic Everett Brown. His brother Walter is in the driver’s seat. (Hugh G. Boutell photograph.)

During the dismantling of the Sandy River & Rangeley Lakes Railroad in 1936, Edgar Mead Jr. was responsible for the purchase of rail motor No. 4 for use on the Bridgton & Harrison. It immediately went into regular scheduled service as the railroad’s No. 3. It survived abandonment of the line in 1941.

One of the last of its kind to survive, the Bridgton & Harrison was cherished by many people across the land. Winter or summer, it had a special charm that led some to attempt saving it from extinction. It was owned by the town of Bridgton. Those who favored its dissolution won out, so it was legally petitioned for abandonment and sold for junk in September 1941. Some of the roadbed survives as a rail trail. Most of its equipment was rescued and can still be seen at Maine Narrow Gauge Railroad in Portland.
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THE WISCASSET DREAM

Wiscasset & Quebec Railroad No. 1 was built in 1883 by the H.K. Porter Company of Pittsburgh for the Sandy River Railroad. The Sandy River sold it to the Wiscasset & Quebec in 1895. This picture was taken soon after that time. The coach, lettered as “smoking car,” was built by Jackson and Sharp in 1895 and, shortly later, was converted to a combination coach-baggage car. It was destroyed by fire in 1901, and the parts were used to construct a caboose.

Nos. 2 and 3 were identical in appearance, even after alterations were made in later years. Built by the Portland Company in 1894 for the Wiscasset & Quebec Railroad, they remained on the roster to the end in 1933. Shown in the final years is Wiscasset, Waterville & Farmington Railway No. 3 by the station after crossing the diamond on the Maine Central Rockland branch.

A 1932 view shows No. 2, which has crossed Route 1 by the Wiscasset Grain Company on the long trestles between wharves and interchange tracks. On the left is a regular customer, the Turner Center Creamery. (Linwood Moody photograph.)

Engine No. 4 and the Winslow branch were only three years old when this picture was taken in 1905 by the Winslow station. The Wiscasset & Quebec became the Wiscasset, Waterville & Farmington Railroad. The plan was to cross the Kennebec River at Winslow, build to Farmington, and connect with the Sandy River Railroad (and eventually to Canada). No. 4, delivered in 1902, was the railroad’s second H.K. Porter engine. (Jerry DeVos collection.)

The Wiscasset, Waterville & Farmington No. 5 was the railroad’s only Hinkley engine, purchased secondhand from the Bridgton & Saco River Railroad in 1906. It is shown in Wiscasset by Customs House. In 1912, its boiler was used to supply power for the large shop building in Wiscasset.

In 1907, when the Wiscasset, Waterville & Farmington Railroad became the Wiscasset, Waterville & Farmington Railway under F.W. Woolworth executive Carson Peck, the railroad’s first and only Baldwins came. No. 6 was a 2-6-2 Prairie type, heavier than any engines yet experienced. Bridges and track had to be upgraded to accommodate this 28-ton Prairie. Too heavy, No. 6 never ventured onto the trestles beyond the service yard in Wiscasset. The little 0-4-4 rear-tank Portland Forneys did that chore.

The other Baldwin, No. 7, was a 2-4-4 rear tank, similar to Sandy River & Rangeley Lakes No. 9 with outside frames and counterweights on the drivers. With a two-wheel lead truck, No. 7 was designed for passenger trains but was often used in mixed passenger-freight service.

Fire destroyed the enginehouse at Wiscasset in December 1931, leaving the two Baldwin locomotives charred and unserviceable. Note that engine No. 6 has an outside Southern valve gear. Applied in later years, it was a unique appliance for the two-foot gauge, exclusive to the Wiscasset, Waterville & Farmington.

When still in service the same year before the fateful fire, engine No. 7 is lined up for servicing along with a Portland Forney at Wiscasset.

The Porter Forney No. 4 is shown in front of the shop building beside combination car No. 2. This was the last two-foot-gauge railway post office, which ended its service on June 15, 1933, when engine No. 8 left the rails at South Whitefield on a train from Albion to Wiscasset.

The old car shop is pictured as it appeared shortly after abandonment in the mid-1930s. Nos. 3 and 9, both Portland Forneys, are stored here. In the coal shed on the left, the Porter No. 4 and another Portland, No. 2, were stored.

The long and narrow Wiscasset, Waterville & Farmington service yard tracks at Wiscasset, along the banks of the Sheepscot River, were filled with equipment at the time of abandonment in June 1933—even gondolas loaded with coal. The rural landscape of the line began at Wiscasset and covered the whole 44 miles to Albion. This view dates from 1934. (Linwood Moody photograph.)

The Wiscasset, Waterville & Farmington narrow-gauge Wiscasset station by the Maine Central diamond crossing was separated from the Maine Central’s depot by a long boardwalk. The crossing was protected by an old-time ball signal. (Hugh G. Boutell photograph.)

At the farther end of the line is the two-story Albion Station. A full service yard was located here. By circumstance, if not by design, Albion would remain as a Wiscasset, Waterville & Farmington terminal for all of its relatively short life.

The Coopers Mills depot, not far from the state capital of Augusta, was an apt billboard for a circus coming to town. The style of this station is typical for the Wiscasset, Waterville & Farmington Railway with its attached canopy over the platform.

Engine No. 6 with mixed train is heading north through Whitefield c. 1920. Such pastoral scenery suggests why the Turner Center Creamery had its own siding on the narrow gauge at Wiscasset. The big metal milk cans were a common sight on station platforms along the line as they awaited pickup in a way car for the Wiscasset customer.

In this 1925 scene, Wiscasset, Waterville & Farmington yard switcher No. 3 crosses the Maine Central diamond in Wiscasset. As the conductor rides the pilot footboard, the little fellow in the cab doorway is having a thrill as he rides across the long trestles. (Hugh G. Boutell photograph.)

The view above shows a trestle just before abandonment in 1933. The photograph was taken from the edge of the service yard, looking toward the Wiscasset station next to the Maine Central Railroad diamond crossing. The Maine Central depot is to the right. The picture below was taken from the same location 60 years later. Both Wiscasset, Waterville & Farmington and Maine Central stations are gone. A sewage-treatment plant has been erected opposite the station site.


Pictured is the Wiscasset, Waterville & Farmington Railroad triple-combination car Taconet, used as a smoker and for baggage and mail. It was built by Jackson and Sharp of Wilmington, Delaware, in 1901, when the plans were to reach Quebec via the Franklin County narrow-gauge lines through Waterville to Farmington.

The Taconet has No. 6 in this picture taken in November 1936, three years after abandonment. In another year, all metal will be removed, and the body will be dumped on its side. On July 4, 1951, this and all remaining car bodies went up in flames in a great bonfire. (Stan Prescott photograph.)

The Wiscasset, Waterville & Farmington Railway was the last of the two-footers to have a railway post office car in regular service. The last car so involved as a railway post office was Wiscasset, Waterville & Farmington No. 7, shown here at the Wiscasset depot in the 1920s. It was used on the last train on June 15, 1933, when the mail had to be rehandled to Wiscasset from the wreck site at South Whitefield. The body of this car, hauled down to Head Tide in 1934, remained intact for decades. In the late 1960s, it was bulldozed to clear the roadbed for tree cutting.

This Albion and Wiscasset railway post office stamp bears a February 10, 1930 cancellation. The railway mail clerk had a separate compartment inside the car for sorting the mail.
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MONSON SLATE

The six-mile Monson Railroad was intended for a single purpose—to haul slate (as with its ancestor, the Festiniog Railroad in Wales). It was chartered in 1882 and was built the following year. Monson’s first two engines were Hinkleys, very similar to those of the Bridgton and Sandy River lines.

The Monson Railroad connected with the Bangor & Piscataquis Railroad (later Bangor & Aroostook). Although little “two by six” had only a single abbreviated passenger car, about 30 feet in length, even that was divided between passengers and a mail-baggage-express section.

For as long as it operated (from 1883 to 1943), the Monson Railroad never modernized. It had link-and-pin couplers and featured steam vacuum brakes on engines only. All the switches were of the old-time stub variety, with harp switch stands. Only hand brakes were equipped on rolling stock.

Two engines were adequate for the Monson. When one Hinkley gave out, it was replaced in 1912 by another (No. 3) from the Vulcan Iron Works of Wilkes Barre, Pennsylvania. Six years later came a second Vulcan, No. 4. Only one engine would be used at a time, but there was always one available when the other needed downtime.

The transfer yard at Monson Junction in the town of Abbott was very basic. The turntable, too small for engines, was for snowplow use. These little 0-4-4 rear-tank locomotives never had to be turned—they just faced one direction and backed the other.

The most direct way to fuel a narrow-gauge engine is straight from the standard-gauge gondola car loaded with coal. Perhaps Monson owned or leased the big car to avoid high demurrage charges. (Linwood Moody photograph.)

This Maine Central Railroad gondola loaded with sand is going to cost somebody money if not promptly unloaded and released. It may take two more of these two-foot gondolas to empty the big car. Also, with wages of three shovelers at stake, the little Monson Forney is ready and waiting to pull out the loaded car and shunt in another empty. (Linwood Moody photograph.)

Pictured is the covered water tank at Monson Junction. Little Monson No. 4 can water up on this lead track to the turntable (shown just ahead), but the engine will not be turned. The table is large enough only for the railroad’s snowplow. (Linwood Moody photograph.)

Although this Monson Junction photograph was taken in 1938, the standard-gauge Bangor & Aroostook Railroad wooden-sheathed boxcar appears to be of similar 19th-century vintage as the Monson gondola car. Both cars show sets of end nuts bolted to truss rods for support of a wood underframe. The Bangor & Aroostook car is mostly likely one restricted to on-line service to a less-than-carload transfer point—perhaps Bangor Maine Central.

The Monson Railroad’s snowplow is posed partially on the turntable at Monson for which it was built. The two tables at Monson and the junction were sized for the plows only, as the little “two by six” had no need to turn its engines—it always faced one direction.

The Monson Railroad was always a common carrier railroad, open to handle freight of all kinds. Slate, however, was its mainstay and served as such until the end in 1943. Rails ran beyond Monson for a couple of additional miles to serve the various quarries beyond the terminal and service yard.

In this 1938 scene, a Monson Railroad train has just left the station crossing the highway, with one car ahead and another behind, loaded with slate products for transfer at Monson Junction—six miles away. The enginehouse is in the distance, with car storage tracks just beyond it.

After the six-mile journey to the junction, the freight transfer is made. Especially if only less-than-carload volume is involved, the lading is handled through the freight house for later transfer to a standard-gauge car. (Ed Bond collection.)

Pictured are three of Monson Railroad’s eight boxcars at Monson Junction. They were all built by the Laconia Car Company in 1883. Note the side ladder by the sliding door, unique to the Monson.

A home-built snow spreader, constructed on a flatcar, is pictured on the snowplow turntable at Monson. The spreader was used to widen the right-of-way, where snow depths are a problem in northern Maine.
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THE SOLDIERS’ RAILROAD

George E. Mansfield probably had no direct involvement with the smallest of them all—the five-mile Kennebec Central Railroad. In fact, the railroad did not even connect with a railroad of any gauge. It was built in 1889 from the town of Randolph on the Kennebec River to Togus, where the National Soldiers’ Home was located. Its first engine was a Baldwin 0-4-4 rear tank, built to the same specifications as Franklin & Megantic Railroad No. 2.

The tiny Kennebec Central Railroad began and ended its life on the opposite side of the Kennebec River from the Maine Central Railroad in Gardiner—in the town of Randolph. Its sole purpose was to serve the National Soldiers’ Home (mostly Civil War veterans). Engine No. 2 was purchased new from the Portland Company in 1890. The covered bridge in the background offered direct road access to Gardiner, the nearest rail connection.

In 1905, the Kennebec Central Railroad won a government contract to transport the coal needs of the National Soldiers’ Home in Togus. Coal barges would be towed to Randolph, where coal storage and handling facilities were located. Eight side-dump gondolas were provided for this purpose.

Kennebec Central No. 2 is pictured with a two-car passenger train in 1906 at Togus. To the left is the ramp where coal gondolas with hinged sides were pushed up to covered storage bins. The fuel is for heating buildings of the National Soldiers’ Home.

This side view of the same train shows a National Soldiers’ Home building, which contained a restaurant. No depot, as such, existed at Togus. (Ed Bond collection.)

In 1922, the Kennebec Central Railroad bought its No. 3 secondhand from the Bridgton & Saco River Railroad (Bridgton & Saco River No. 3), another Portland Company 0-4-4 rear tank of the same vintage. This 1932 photograph shows No. 3 loaded on a flatbed at Randolph, ready to be hauled to Wiscasset.

The last engine that the Kennebec Central bought was Sandy River & Rangeley Lakes Railroad No. 6, purchased in 1925. It sported an electric headlight. This became Kennebec Central Railroad No. 4 and, like No. 3 from the Bridgton & Saco River, had automatic couplers. Since Kennebec Central used link-and-pin couplers, links and pins had to be applied to the slotted and bored knuckles.

An early view of a Kennebec Central passenger train with engine No. 2 shows two of the line’s passenger cars, with their peculiar curved roofs that were equipped with parallel bench seats instead of the more commonly used single-cushion chairs. This obviously posed photograph was taken in Randolph in the early 20th century.

Another early view shows the Kennebec Central No. 2 at Randolph in the covered bridge days across the Kennebec (background). The engineman to the right is Frank Sanborn.

Taken c. 1926 next to the two-stall enginehouse at Randolph, this photograph shows Kennebec Central No. 4 (formerly Sandy River & Rangeley Lakes No. 6). Pictured, from left to right, are engineer Frank Sanborn, trackman Eddie Cain, track foreman Jim Cain, fireman Stanley Sherman, trackman Charles Mauk, conductor Al Brookings, and trackman Frank Cotchman. (Ed Bond collection.)
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DOOMSDAY COMES

The first of the Maine two-footers to close down was the smallest of them all—the Kennebec Central, five miles between Randolph and Togus. Its very existence depended on the National Soldiers’ Home in Togus. With passengers already lost to the automobile, the end came in 1929, when its coal-hauling contract was awarded to a trucker. Cars sat idle in Randolph for years beside the Kennebec River. The 1936 spring floods washed away most of remaining equipment.

The two abandoned secondhand Portland engines of the Kennebec Central closed up in the Randolph enginehouse in 1929 were purchased by Frank Winter of the Wiscasset, Waterville & Farmington Railway in 1932. They were shipped over the highway on flatbeds for use on the 44-mile line from Wiscasset and were the Wiscasset, Waterville & Farmington’s last two in service before the railroad itself also quit.

On June 15, 1933, the Wiscasset, Waterville & Farmington Railway came to an abrupt end with the derailment of a southbound mixed train from Albion. Striking a broken rail at South Whitefield, its engine No. 8 (less than a year since it was purchased from the defunct Kennebec Central) headed down the embankment toward the Sheepscot River. This was the final run, but (like the Kennebec Central) the line did not vanish at once. This picture was taken one year after the event. (Linwood Moody photograph.)

Although most of the right-of-way tracks were torn up on the Wiscasset, Waterville & Farmington Railway in 1934 by a creditor seeking payment for unpaid bills, all sidings, buildings, and rolling stock remained for another three years. This South Whitefield photograph was taken in the summer of 1937. (Elliott Steward photograph.)

In the summer of 1937, the remaining rails were removed, the engines were scrapped, and the metal was removed from car bodies. This view shows dismantling in progress in the Wiscasset service yard. Even then, many structures were left behind and car bodies stripped but not burned for another 14 years.

A year before the Sandy River & Rangeley Lakes was finally abandoned in 1935, all tracks were removed above Perham Junction, including Redington and Rangeley, plus the Eustis branch. In this 1934 view, track is being removed near Redington by a section crew track car with trailer. (Linwood Moody photograph.)

Redington mills had been shut down and dismantled many years earlier, but in late 1934, not even the rails were left. Some of the buildings remained, however, including those of both mill and railroad. The center structure with the hip roof and dormer was the railroad depot. The land is now U.S. Navy property, used for wilderness survival training. (Linwood Moody photograph.)

In June 1935, the largest of the Maine narrow-gauge railroads was sold to a scrap-metal dealer. Although parts of the Sandy River & Rangeley Lakes had already been closed, there was not enough business left to justify continuation of the remaining lines. This picture, taken in the summer of 1936, shows rails being removed near Strong. (Linwood Moody photograph.)

In this sad scene at Phillips, cars are being burned for their scrap metal in the spring of 1936. Engines are cut up on sidings, and the scrap is loaded onto flatcars for shipment to Farmington for furtherance via the Maine Central Railroad to steel mills. This is one of a series of pictures taken by Elliott Steward, just a teenager at the time.

In September 1941, the 16-mile Bridgton & Harrison Railway was sold for junk. This photograph shows the removal of rails from the Bridgton yard. It is a different scenario here because all of the cars and engines were saved for later shipment to South Carver, Massachusetts. (Phil Bonnet photograph.)

No Maine narrow-gauge engines and cars rusted for so long on sidings as those of the abandoned Bridgton & Harrison Railway. They are shown at Bridgton Junction, where they remained in place between 1941 and 1946, suffering from weathering and vandalism.

The last of the Maine two-foot-gauge railroads to survive was the six-mile Monson Railroad, which was abandoned and dismantled in 1943. These boxcar bodies removed from their trucks were torched for their metal parts. Ironically, the roadbed not only remained but was used for a couple of years for trucking slate in order to keep joint tariffs in effect with the Bangor & Aroostook Railroad. The station at Monson survived as well as the joint station at Monson Junction. The paradox is that even though both the Monson Railroad and the Bangor & Aroostook Railroad are long gone from Monson Junction, the two stations between points still remain (as does the roadbed), and the two Monson engines are intact and operatable at Maine Narrow Gauge in Portland. (Hobby Barn photograph.)

These views show the Wiscasset, Waterville & Farmington trestles as they appeared in 1946, 13 years after abandonment. The view above looks toward the docks and the interchange yard from the Route 1 highway crossing. The Turner Center Creamery is on the right. On the left in distance are derelict schooners, the Luther Little and the Hesper. The photograph below was taken from the same location, looking toward the Maine Central Railroad crossing to the Wiscasset, Waterville & Farmington Railway service yard. Note the narrow-gauge shop building still standing in the distance. Today, only a few pilings of trestles remain. The Maine Central station and freight house are gone, and the wooden school in the distance by the car shop has been replaced with a modern brick building.
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SAVED AND SALVAGED

One of the most treasured relics of the Sandy River & Rangeley Lakes Railroad was its parlor car No. 9, coveted by many at the time of abandonment in 1935. It was sold to Dr. Bell of Strong, where it remained complete with wheels and on its own rails for a decade. At the end of World War II, Ellis Atwood, of Edaville fame, added this jewel to his collection. His pride and joy then is now the same for the Maine Narrow Gauge Railroad in Portland.

Combination car No. 15 is shown with a CCC special on the Kingfield spur in 1935—likely the last time it ever saw service. After abandonment of the Sandy River & Rangeley Lakes in June of that year, No. 15 was set off on a siding at South Strong, with its new owner giving up both the rails and its wheel trucks. It was saved—but for how long? (Linwood Moody photograph.)

Ellis Atwood of the Edaville Railroad in South Carver, Massachusetts, rescued No. 15 from its South Strong site in late 1947. Here is how it looked soon after arrival, following 12 years of weathering and neglect.

Sandy River & Rangeley Lakes Railroad caboose No. 556 is pictured on the West Freeman Road out of Strong in November 1948.

Caboose No. 556, rescued by the Phillips Historical Society, is shown beside the museum grounds. Used in parades for years, it was returned to the rails on the Sandy River & Rangeley Lakes Railroad museum.

Combination car No. 14 is shown at Strong in 1935. Many coaches, cabooses, and boxcars were saved after abandonment of the Sandy River & Rangeley Lakes, but few survived the years. No. 14 was purchased by the Starbirds of Strong, along with several boxcars used for storage sheds in their mill yard. (Linwood Moody photograph.)

No. 14, in fair shape after 12 years in Strong, was trucked to South Carver for restoration and service on the Edaville. Here is how it appeared after arrival in October 1947. It is now located at the Maine Narrow Gauge Railroad Company and Museum.

Coach No. 20 of the Sandy River & Rangeley Lakes looks good in this 1930s picture taken in Phillips. It rested truckless, along with combination No. 11 by the box factory siding near Farmington for a number of years. It was later moved to the Texaco station in Norridgewock. (Linwood Moody photograph.)

In 1974, coach No. 20 was trucked to the Edaville Railroad in South Carver, Massachusetts, where it was restored. This is how the car looked upon arrival. It had lost its vestibule platforms. It is now on the Maine Narrow Gauge Railroad in Portland. (Courtesy of David Fletcher.)

The Sandy River & Rangeley Lakes home-built Model T section gang track car is shown at Carrabasset in 1935. It was rescued five years after abandonment when it was discovered in a junkyard by Eric Sexton of Belfast. (Linwood Moody photograph.)

The Sandy River section track car eventually went to Edaville Railroad, where it was rebuilt to carry passengers. After the closing of the Edaville Railroad in 1991, Jim Grier of Cincinnati and Boothbay Harbor purchased the Model T, which he operated at various two-foot-gauge museum lines in Maine. It is shown at its storage and display location at Owls Head Museum.

Another Sandy River & Rangeley Lakes track car rescued by Eric Sexton in 1940 was what is popularly known as the Vose inspection car, built in 1926 at the Phillips shops. In this 1933 view, superintendent Oris Vose is shown beside his Model T next to the Phillips depot. (Linwood Moody photograph.)

The Model T Vose inspection car was remotored with new top after acquisition by the Maine Narrow Gauge Railroad. It is pictured in service on a special summer day in 1998 along the waterfront tracks of the Maine Narrow Gauge.

The Bigelow station on the Franklin & Megantic Railroad is shown in the days of the horse and buggy. The Bigelow hack next to the station also carries U.S. mail, according to its lettering. Discontinued as a station years before final abandonment, the station remained in use as a camp.

Seen here with its station sign showing, the old Bigelow station of the Franklin & Megantic looks much the same today. Long gone is a mill complex for the Prouty and Miller Company. Bigelow is now a popular resort center for Sugar Loaf Mountain.

When the Wiscasset, Waterville & Farmington Railway was junked in the summer of 1937, four railfans decided to save some equipment before it was too late. Included in the group was Frank Ramsdell, whose large farm in West Thompson, Connecticut, could provide a place to set up an operating railroad. The purchase included an 1891 Portland Company Forney built for the Sandy River Railroad, which eventually went to the Kennebec Central and finally to the Wiscasset, Waterville & Farmington. The purchase also included a boxcar and flatcar, plus track and miscellaneous equipment. This scene shows the engine being loaded on a flatcar at Wiscasset for movement to Connecticut.

This is how engine No. 9 appeared soon after arriving to West Thompson, stripped and being prepared for restoration. The intention to restore and operate these Wiscasset, Waterville & Farmington relics never happened while they were in Connecticut.

No. 9 is shown at West Thompson in 1987. It had been kept under cover in its own shed for years to protect against deterioration. The cab inside appears roomy. The picture was taken from the coal bin, facing the open doorway to the shed.

A boxcar at West Thompson, Connecticut, is shown above in 1938. Below is the same car as it appeared in 1987. Note that it shows the Wiscasset, Waterville & Farmington No. 309. After Alice Ramsdell passed away in 1993, her nephew Dale King leased all the two-foot-gauge equipment to the Wiscasset, Waterville & Farmington Railway Museum at Alna, Maine. No. 9, the sole surviving Portland Company engine, flatcar No. 118, and boxcar No. 309 were restored after returning to Maine on the revived Wiscasset, Waterville & Farmington Railway. (Above, Earl Pratt photograph.)


Somehow, the inclusive collection of Bridgton & Harrison rolling stock purchased by Ellis Atwood in 1941 survived the World War II hiatus that caused damage from neglect and vandalism. At war’s end, the rolling stock was shipped by C.E. Hall Mack trucks to South Carver, Massachusetts. These pictures were taken in the summer of 1943. Already, they were in bad shape, with sheathing torn from boxcar sides. Between the end of hostilities in 1945 and the fall of 1946, all remaining pieces of Bridgton & Harrison equipment, including turntable, rails, and switches, were moved to Massachusetts. (Elliott Steward photographs.)


After abandonment of the Sandy River line, rail motor No. 4 was purchased by a young teenager, Edgar T. Mead Jr., for $35 in 1936. It was leased to the Bridgton & Harrison Railway, where it became the line’s mainstay. For five years, it served as No. 3 on the Bridgton & Harrison and handled passengers, baggage, express, and mail via the Maine Central Railroad connecting trains at Bridgton Junction. After abandonment in September 1941, No. 3 (like the rest of Bridgton & Harrison rolling stock left behind due to war restrictions) suffered severely from weather and vandalism. It survived in Massachusetts and later in Maine. (Bill Robertson photograph, courtesy of the Maine Narrow Gauge Railroad Company and Museum.)

Monson No. 3 is shown as it appeared in the 1940s. When the six-mile slate-hauling two-footer was junked in 1943–1944, the Monson’s two little Vulcan Forneys were shipped off to the salvage yard of Rochester Iron and Metals, where they remained until being discovered by Edaville’s Ellis Atwood in 1947. Below is how No. 3 appeared after arriving at South Carver in the fall of 1947. Nos. 3 and 4 are now in operating condition at the Maine Narrow Gauge in Portland.


Sandy River & Rangeley Lakes Rangeley Express arrives at the Marbles station on the grounds of the posh Rangeley Lakes House in Rangeley in the days before World War I.

The railroad and hotel are long gone from Rangeley, but the Marbles depot survives as a lakeside residence.

The joint Monson–Bangor & Aroostook station at Monson Junction survives as a barn for storing baled hay. Both railroad yards are long gone. A few bleached, empty crossties may mark the site, reclaimed by undergrowth and trees. (David Fletcher photograph.)

The Monson Railroad right-of-way still exists from Monson Junction to Monson. Utility poles appear centered on part of the trail, but hikers, bikers, and snowmobilers now have use of its scrap-slate ballasted path.
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REVIVED AND GROWING

After the Edaville Railroad closed in 1991 because of financial problems with the threat of bank foreclosure, the Maine Narrow Gauge Railroad Company and Museum was formed in 1992 to rescue as much of its Maine narrow-gauge equipment as possible. With financing in place, the purchase was finalized in 1993. In September 1993, a large convoy of trucks owned by members of truck historical groups from all over the Northeast moved the equipment on flatbeds over the interstate highways to their new location at the Portland Company on Casco Bay in Portland. A few of these trucks (one pictured here) were the same C.E. Hall chain-drive Macks that were used to haul the rescued two-foot-gauge rolling stock down from Maine to South Carver between late 1945 and 1947.

The trucks with flatbed trailers were loaded with narrow-gauge car bodies, the wheels loaded and moved separately. Escorted by state police, they moved over interstate highways through three states, from South Carver, Massachusetts, through southeastern New Hampshire to Portland, Maine.

After arriving at the Portland Company site along the waterfront, truck trailers unloaded car bodies and wheel sets to be assembled later. The Maine two-footers late of Massachusetts had returned, and to the very location where scores of their type had been built many years past.

In the early years, before permanent track was laid along Casco Bay in Portland, the Maine Narrow Gauge used a length of temporary portable track for an introductory short haul.

The waterfront between India Street and Back Cove Bridge was transformed in the mid-1990s by a mile and a half of rock-ballasted two-foot-gauge railroad, beside an adjacent Portland Trails walkway for hikers, bikers, and skaters. In this view, former Bridgton & Harrison Railway No. 8 (the last-built Maine two-foot-gauge engine) pauses with a train for boarding passengers at the Portland Company museum site.

To celebrate its 175th anniversary on June 27, 1997, the town of Monson invited the Maine Narrow Gauge Railroad to bring engine No. 3 (former Monson Railroad No. 3) to town. A stretch of track was laid along the original terminal yard and beside the station, now owned by Clif Olson and preserved as a museum. An estimated 400 people had cab rides. (David Fletcher photograph.)

On a grand Fourth of July celebration, the Maine Narrow Gauge Railroad’s old Bridgton & Harrison rail motor bus returned to Bridgton (if only for display), where it operated between 1937 and 1941. This special trailer has been provided not only for static exhibition but also for transport to parades and operating two-foot-gauge museums with their own rails.

On September 29, 2001, in commemoration of Strong’s bicentennial, the Maine Narrow Gauge Railroad trucked engine No. 3 and caboose No. 557 to the original site of the Sandy River & Rangeley Lakes Railroad, where the Strong station and yard tracks were once located. Rails were laid over the location where Sandy River trains once ran. Rides were provided for all who attended. Engineman-fireman duties were provided by Dave Campbell and Paul Hallett. Old-timers found pleasure recalling their favorite “Sandy River line.” Below, Dave Campbell laments that he cannot take the train to Phillips or Kingfield.


One of earliest endeavors to revive the two-foot gauge in Maine was the Sandy River & Rangeley Lakes Railroad at Phillips. As with other similar programs, the railroad has many volunteers and supporters, but of particular note is Wesley Spear of Lisbon Falls. Initially, he rescued two Sandy River & Rangeley Lakes coach bodies, both original Laconias of the Sandy River. He also constructed a gasoline-powered replica of Sandy River No. 4, shown above at the Sanders Station with coach No. 18. Pictured below is coach No. 18 beside the museum station at Sandy River Park on the half-mile length track on which the train operates for public enjoyment.


A second Sandy River coach No. 17, covered with a tarpaulin to protect a leaking roof, is now being restored. Also in the picture is a Franklin & Megantic flanger No. 5 and a replicated caboose. A second caboose in the collection is the original Sandy River & Rangeley Lakes No. 556.

At the Sanders Station is a string of boxcars salvaged from various locations on the Sandy River & Rangeley Lakes. The old Sanders depot is the original, as is the Phillips freight shed. These are used to display historical artifacts and to house a store. Recently completed is an eight-stall enginehouse, replicating with concrete blocks the original granite facility of the Phillips & Rangeley Railroad, which was referred to as “the Old Fort.”

The Maine Narrow Gauge Railroad’s former Sandy River & Rangeley Lakes rail motor No. 4 comes home on the relaid rails over the original roadbed—seen here crossing the river by the Sanders Station. The last time No. 4 was used on the Sandy River & Rangeley Lakes was with work gangs, tearing up the rails in 1936. (David Fletcher photograph.)

On Old Home Days in 1996 at Phillips, the Sandy River Vose inspection Model T and Maine Narrow Gauge Railroad speeder are shown in front of the original Sandy River & Rangeley Lakes station. Still intact and maintained in its railroad configuration, the Phillips depot has been the home of an American Legion post for years. (David Fletcher photograph.)

The Phillips Historical Society, on Pleasant Street in Phillips, has a large room with an exceptional collection of Sandy River & Rangeley Lakes artifacts, models, and pictures. These two inside views are just a sampling. The museum is open Sundays between June and October.


Boothbay Railway Village in Boothbay has a large assortment of historic buildings, housing many varieties of antique artifacts. It has a circle of two-foot-gauge tracks on which it runs trains with steam coal-fired tank engines. Of especial Maine two-foot-gauge historical interest is a static train display with an 0-4-0 saddle tank engine that once switched pulpwood from sidings off the Portland Terminal Company of the S.D. Warren Company, Cumberland Mills. Coupled to the engine are three boxcars; Sandy River & Rangeley Lakes Nos. 147 and 132; Wiscasset, Waterville & Farmington No. 312; and Sandy River & Rangeley Lakes combination car No. 11, an original Franklin & Megantic. Pictured below is the interior of the replicated Wiscasset, Waterville & Farmington coach Vassalboro.


This postcard scene of Boothby Railway Village shows a two-foot-gauge train with a German-built Henschel tank locomotive and Wiscasset, Waterville & Farmington replica coach. The museum also has an old Monson Railroad motor section car and a Wiscasset, Waterville & Farmington handcar.

George McEvoy, who established the Boothbay Railway Village, brought two railway stations to this site, including Maine Central Railroad Freeport, which was transported over the highway in sections and erected as a railroad museum at Boothbay. This is an interior view of the Freeport station. The second depot museum is the former Belfast & Moosehead Lake Railroad Thorndyke station.

The Wiscasset, Waterville & Farmington Railway Museum is a tribute to its many volunteers and supporters but especially to its founder, Harry Percival of Alna. Percival is pictured here at the Boothbay Central Railroad, where he was engineer for a day on one of Boothbay Railway Village’s Henschel tank locomotives.

Harry Percival’s home in Alna has profiled on its roof engine No. 9 of the Wiscasset, Waterville & Farmington and a boxcar. These were eventually returned to Maine under lease to the museum, where the boxcar and flatcar (once sadly in decay in West Thompson, Connecticut) are now fully rebuilt in their original appearance.

Maine Narrow Gauge Vulcan Forney No. 3 made a few visits to the Wiscasset, Waterville & Farmington Railway at Alna. It is shown with refurbished flatcar No. 118 from the Ramsdell Farm, decked out for fresh-air riders. The following coach is Wiscasset & Quebec No. 3, on lease to the Wiscasset, Waterville & Farmington, which had been away from home since 1912. The view below shows the same train approaching Alna station. Also seen is the railway’s shop building styled after the old original at Wiscasset. The track work is perfectly formed and maintained. Each year, the railway extends farther along the scenic Sheepscot Valley, always along the original roadbed.


The four men who in 1937 rescued engine No. 9, boxcar No. 309, and flatcar No. 118 from the scrap pile intended to restore and operate their train on its own track at the Ramsdell Farm in West Thompson, Connecticut. However, it never happened—until they returned to Maine on the original Wiscasset, Waterville & Farmington location. After 60 years, here they are. (James C. Patten photograph.)

In addition to the boxcar and flatcar, the Wiscasset, Waterville & Farmington master car builders replicated caboose No. 320. Other re-creations of the Wiscasset, Waterville & Farmington at Alna are the Weeks Mills freight house and the Sheepscot station. (James C. Patten photograph.)

Now the Wiscasset, Waterville & Farmington Railway has its own Vulcan Forney—No. 10. The “ten-spot” is a former regauged 30-inch sugar plantation engine that once ran on the Edaville Railroad in South Carver, Massachusetts. A major overhaul, including retubing the boiler, was performed in the Alna shop. After testing and steam-up, the railway has its own operating steam locomotive until old Portland No. 9 can also be fired up. It makes a pretty picture with old Wiscasset & Quebec coach No. 3 and caboose No. 320. It is not too late to enjoy the old Wiscasset, Waterville & Farmington—reborn at Alna. (Above, courtesy of Dana Greenwood; right, James C. Patten photograph.)


Albion Station, on the Wiscasset, Waterville & Farmington Railway, is pictured above before restoration. The restored station, seen below, has its own section of track, reminding of its significance to the narrow gauge from Wiscasset. Parts of an old boxcar and a flanger have been recovered. The flanger is being reconstructed beside the station. Albion’s fascination with its past—widely shared through Ruby Crosby Wiggins’s books Albion on the Narrow Gauge and Big Dreams and Little Wheels—brings this station-restoration project to the forefront. (Courtesy of Carl Buitta.)


Friends of the Bedford Depot Park is a nonprofit group organized to aid and promote a railroad-preservation project sponsored by the town of Bedford, Massachusetts. It is centered around a former railroad terminal, with now-abandoned branches fanning out in three directions—Lexington, Concord, and North Billerica. All were Boston & Maine branches in later years, but the roadbed to the north was originally the narrow-gauge Billerica & Bedford Railroad—America’s first two-foot-gauge common carrier. It was the prototype for the Maine narrow-gauge railroads to follow. The complex includes a former Boston & Maine station and freight house. The latter was built as the Billerica & Bedford Railroad enginehouse in 1877. The abandoned rights-of-way have been developed into trails. These are the 11-mile Boston & Maine branch between Bedford and West Cambridge (referred to as the Minute Man Bikeway) and the former Billerica & Bedford roadbed (also used as a bike trail, called the Narrow-Gauge Rail-Trail). An old Boston & Maine commuter RDC coach is on display on a section of standard-gauge track. On the Billerica & Bedford’s 125th anniversary in 2002, the Bedford display track was temporarily reduced to two feet. Maine Narrow Gauge Railroad engine No. 3 made another visit to a historic two-foot-gauge site, with an open car running back and forth, providing rides for visitors coming from miles around. Friends of the Bedford Depot Park has a newsletter and encourages memberships.

This Christmas season photograph by volunteer Arthur Hussey shows an old Sandy River combine being used as a Santa Claus visitation space for children. The museum in full decoration contains Maine narrow-gauge exhibits of many kinds from historic parlor car Rangeley to display-case artifacts. There are also model railroads, a snack bar, and a store.

Outside the Portland Company building that houses exhibits, engines and cars used in trains are maintained and stored. Other equipment can be seen that has been refurbished or is waiting to be worked on. Most of the engines are under cover in their own facility.
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